
Golden Cycling Club

Jan 2026 BoD meeting
2026 Planning Meeting

GADSAR Door Code 6029#

When 06-01-2026 at 19:00

Location: GADSAR, GADSAR

Chairperson Glenna Jefferies

Minute
taker

Darlene Whiting

Present Matt Atyeo , Andy Bostock , Andy Brown , Tim Collins , Kelly Cytko , Dougie Fleming
, Glenna Jefferies , Meagan Noel , Dave Waugh , Darlene Whiting (Board Director) ,
Steve Wyer

Apologies Ryan Harvey , Krista Marjorie Ann , Doug Parkinson

Minutes

1. Call meeting to order
Meeting called to order at 7:02 pm.

2. Approve November meeting minutes
Andy Bostock moved that the minutes be approved as written, Tim seconded.

Decision

Pass November meeting minutes

3. ED report
Financial report to be emailed out later this week.



3.1. Tourism Golden - Destination BC video footage
Andy sent us a link (see below) so we can see the footage, it was pulled down from the
Destination BC advert because they used unsanctioned trails.  

Anyone with this link can view the assets we flagged as being on an unsanctioned trail.

https://drive.google.com/drive/folders/1JhxtMtnUleSun4kwpFtECx4YRySJvTot?
usp=sharing

This link will allow you to see the rest of the assets that we approved.

https://drive.google.com/drive/folders/1pfrn1bxFAeHoUfySvAb8dgqZc0z68HBP?
usp=sharing

3.2. CBT Consulting Quote for Strat Plan
Consultation quote from Tess Davies for $2,520.  CBT have provided $2,016 towards
this cost.  GCC will cover the balance.

3.3. Strat Plan Schedule and Committee
We need to plan a schedule and committee for this. Anyone in the Board can come and
participate. Start after ski season, done by mid summer. Membership feedback from
survey can be used to help guide this process.

3.4. Grants
Gaming Grant is under review, waiting to hear back soon.  If we don’t get it this year,
Kelly Cytko recommends we get a professional to write it.

Wildfire mitigation grant coordination with town, to get burn variances.  There are
roughly 80 small piles left to burn.

ORCBC grant needs to done by Jan 20.

Redi Grant to be submitted Feb 2, presentation March 4 or 5, questions from public,
regarding gazebos.  Glenna can do the presentation if required.

Extra Timing chips can be borrowed from Megan Rose (TransBC), no grant needed
anymore.



3.5. RSTBC approvals/ Trails on Trailforks
Waiting on Trevor for Black jump trail approval, amongst many others.  Six trails on
that. 

Trail rebuilds and reroutes to go into next operating plan.  Can the Summit Connector
changes go there?

Kelly:  Trail Committee need to create an order of operations/priority for next summer.

Dougie:  working on Goldrush, LSD more extensive work needed.  3K extension from
Schacher to corner of Olivia and Chucks property.  To be finalized, project for this year.

Glenna: donation of $5k to trail crew budget made with priority to use the money to
rebuild the BST section of Reflection Lake trail to make the climb have a bit more relief
as it is the main up trail and the kids camp uses this access route.  This can be trail crew
or voly night work. 

Dave Waugh:  College of the Rockies have a trail building course plan for 2027.  Can we
direct them to rebuild or build newly approved trails?

Some rogue trails to be put on Trailforks for safety reasons.  Brad L  in conversations
with the rogue builders to get their approval for us to post their route to keep good
relationships. 

3.6. ORCBC Conference Kamloops May 20-22
Kelly to bring forward who is going at the next meeting.  Money in the budget for this. A
hotel reservation has been made.

3.7. Indigenous and Metis Partnerships
Nothing to report.

4. Follow up items from 2025

4.1. Outstanding Tasks review
Review of outstanding tasks with the people assigned done.  

Dougie Flemings team to work on the Canyon Creek Alt route.  Doug Parkinson will be
tasked with additional responsibility for this going forward since Dougie will be a bit
busy (baby) this summer.

4.2. Swag
Forward to next meeting.



5. Trail Planning

5.1. Adding Canyon Ridge kids trails to our ToG MOU
Trails on Canyon Ridge recreation patch and behind the church to visitor centre: make
official? Pete already doing maintenance, town fine with them as on town land. If done,
our trail crew will need to inspect, some maintenance work. Will add to our beginner
trails. Glenna to follow up with Pete and get kmls in the spring.

Tasks
Canyon Ridge Beginner Trails and Down to Town
Assignee: Glenna Jefferies
Due date: 01-04-2026

5.2. Creating colour routes in trailforks and then putting colour dots on trail
signs
Noted. Tourism Golden keen that we do that.

6. Sponsorship Team plan
Doug P has a timeline and will report updates at next meeting.

7. Events calendar
Steve will put events into the Google calendar when it is mostly complete.  Furious 5 is not
planned at this time.  

Gravel bike race, communication with Loli.  

Matt spoke about social media, Steve should work with Kelly to let Krista know of posts and
timing.

More pressing is the Phat Burner event, Dave W has it mostly planned out.  

Movie night at end of January proposed on the last Thursday 29th?  Steve asked if anyone
else wants to help choose movies, etc, to be proposed via email.  

Steve indicated May 30 for GSS Ride Week event, which is a change.  Kelly said GSS should
coordinate with Marcia of ToG as she runs the town's Ride Week events. 

Steve is trying to increase the number of family friendly events and non competitive events.

Tasks
Put final Events Calendar into Google Drive
Assignee: Steve Wyer
Due date: 15-03-2026



8. next meeting date
Monday, February 23, 7 pm, GADSAR, Kelly to confirm location.

9. adjourn
Meeting adjourned at 8:15 pm.

End of minutes.
Summary of matters arising are tabled on the following page.



Minutes of Jan 2026 BoD meeting on 06-01-2026

Summary of Matters Arising

Decisions 

Item Decision

2.
Pass November meeting minutes

Tasks 

Item Task Assigned to Due date

5.1 Canyon Ridge Beginner Trails and Down to Town Glenna Jefferies 01-04-2026

7. Put final Events Calendar into Google Drive Steve Wyer 15-03-2026
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