Meeting Minutes - Tuesday, April 21, 2026 RSTBC office Invermere 10 a.m. to noon.
Attending:  RSTBC (Trevor Hann, Kaori Maruyama); GCC (Kelly Cytko, Glenna Jefferies)
Kelly explained how the miscommunication about Dam Bypass re-build happened in our 2025 Operations Plan and subsequent Report.  We will try harder to make sure RSTBC is very aware of the contents of our Operating Plans each year.
Trevor commented that our 2026 plan looked really good and commended us on a well put together plan.  Further discussion entailed, Kelly to amend asap (done) the omitted plans (Hymenoptera jump fixup) and then Trevor will sign off (DONE and signed Thursday, April 23rd).  
· LSD rebuild will happen even though we didn’t get the funding we hoped.
· Reflection Lake trail section is planned for climbing relief rebuild but need to know trail allowance as 5 m might not be enough.  Kaori to double check paper files to see if it is actually 10 m like some of the others.
· The Black Jump Trail S57 application is waiting on First Nation Referral by RSTBC.  Trevor anticipates he’ll be able to get our approval by end of May 2026.  We noted that we could then start looking for funding and would put it into the 2027 build plan. 
· Kaori to spearhead providing us with the allowed trail widths for all our trails.
· Trevor thought maybe an amendment to our PA could o add the Mt 7 old trails (Red Wine, Black Trail, GnR, Hybrid Moment, Red Snapper) that we applied to have added to the Mt 7 polygon.  UPDATE: this is not the method moving forward... Trevor called Kelly Thursday (April 23rd) and said that he was advised (by Tennessee Trent, Regional Director Parks and Rec) that we should get S57 authorization for these trails instead. Trevor will provide us with a 5-year S57 approval with anticipation of us getting the polygon approved and having the polygon ESTABLISHED in the long term. 
· Trevor to do the new paperwork required for the Mount 7 TBRA polygon asap to move ahead with the approval.  He would like to see this approved as he has had it on his plate since he started in 2019 and it was applied for before him.
· Trevor indicated that they have an RSTBC trail crew of Sara + 2 others for which CBT is paying ½ their wages and the province pays the rest.  We could potentially access them for some specific work but they are not chainsaw savvy even though they will have taken the course.  We’ll let our crew know and see if they could use them. We likely need extra crew for large tree removal projects more than anything. 
· We are to get back to Trevor on a Tier 2 priority list (see below) of hiking trails that we would maintain occasionally and provide him with a management objective. As per Kelly’s previous info re: Mt 7 trails, we'd include these trails in a similar manner (S57) to "adopt" and possibly get ESTABLISHED in the future. 
· Trevor gave a soft ‘YES’ for providing reimbursement for our trail crew Chainsaw Course with Sawtooth in Invermere.
· Sawtooth (Mike Taylor) has the contract with RSTBC for “Danger Tree Assessment” this summer. 
· 5k corner assessment
· Mt 7 launch and bathroom location assessment
· Cedar Lake parking and campground
· We will ask him to also do CBT parking lot gratuitously. Kelly to check with the CSRD to see if they do DTA's. 
Noted that:
1. Quartz Lake trail (Status) is hike only. When last visited it was in poor shape with many large trees across it and dilapidated outhouse facilities.  If funds could be found, potential use of a fire crew (daily per diam to be paid). Possibly need to work top down, so a helicopter drop would be a good option.  Kelly mentioned we could possibly get Alpine to donate the drop.
2. Table Mtn trail to Navvy Peak (Status) is hike only.  GCC cleared it last year (2025).
3. Certainty Mine trail (Established) with 10m width right of way (use/status - to be confirmed).  The GCC is aware of the trail.
4. Hobo Ck trail (Status) use/status - to be confirmed (non motorized?). At one time the GCC applied for this to be upgraded and had an environmental report completed but never moved the project along because of objections.  The South Dogtooth Rec 6497 is an Established Polygon from 26 years ago that nobody is using/maintaining use/status - to be confirmed (non motorized?).  The Hobo trail goes through this. 
5. Thompson Falls hiking trail (Status) is occasionally ridden. GCC trail crew cleared it in fall of 2020. 
6. T4 trail (status - to be confirmed) -  We didn’t discuss this one. This is ridden and user maintained. 
Status means it is listed in RSTBC’s FTA program.
Established means it was approved in RSTBC’s FTA program which can have a ‘management objective’ giving guidance as to use. Some don’t have any/current ‘objectives’. 
Trevor mentioned the idea of turning Woodlots into community forests… thinks Tom Batten’s could be considered.  Not sure how this could evolve as Woodlots are worth $$ to existing holders.
Meeting ended at noon.
