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VICE PRESIDENT
 POSITION DESCRIPTION
Esperance Soccer Association (Inc)

	Position title
	Vice President

	Committee portfolio / area
	Leadership and Governance

	Reports to
	President and Esperance Soccer Association Committee

	Term of appointment
	TBA

	Date approved
	TBA



1. Position Purpose
The Vice President is an office holder of the Esperance Soccer Association (ESA) Committee. The Vice President supports the President in leading the Association and acts in the President’s place when the President is absent or unavailable. Unlike the President, who holds overall responsibility for the Association, child safeguarding and the Committee, the Vice President leads the specific projects and portfolios delegated by the President or Committee and helps share the leadership workload. The role also prepares the Vice President to step into the President role if required.
2. Key Responsibilities
· Support the President in the leadership and oversight of the Association.
· Act as President and chair meetings when the President is absent, unavailable or has a conflict of interest.
· Lead projects, portfolios or tasks delegated by the President or Committee.
· Support the Association’s child safeguarding practices and a safe, positive and inclusive environment.
· Assist with dispute and conflict resolution when asked by the President or Committee.
· Support Committee members and volunteers, and help with Committee succession.
3. Duties and Tasks
Supporting the President
· Work closely with the President, keeping up to date with Association matters so the Vice President can step in at short notice.
· Act as a sounding board for the President and offer advice on Association matters.
· Take on tasks delegated by the President to help share the leadership workload.
Acting as President
· Chair Committee meetings and general meetings when the President is absent, as provided for in the Model Rules.
· Act as President during any period the President is unavailable, keeping the Committee informed of actions taken.
· Take the lead on matters where the President has a conflict of interest.
· Step into the President role if it becomes vacant, until the Committee or members fill the position under the Model Rules.
Projects and Portfolios
· Lead projects or portfolio areas delegated by the President or Committee, for example coach and volunteer development, events and presentation days, sponsorship and fundraising, or facilities.
· Plan delegated projects, coordinate the people involved and report progress to the Committee.
· Identify opportunities to improve the Association’s programs and operations and bring proposals to the Committee.
Child Safeguarding and Safe Environment
· Support the President in upholding the Association’s child safeguarding practices and relevant Football West and Football Australia policies.
· Hold a current Working With Children Check and model safe, respectful behaviour.
· Report any safeguarding concerns promptly to the President or the appropriate person or authority.
· Help ensure the Association is positive, inclusive and welcoming for players, carers and volunteers.
Disputes and Conflict Resolution
· Assist with disputes and conflicts when asked by the President or Committee.
· Act as the point of contact for a dispute where the President has a conflict of interest or is unavailable.
· Handle any dispute fairly and confidentially, in line with the Model Rules and relevant policies.
Committee Support and Relationships
· Attend and actively participate in Committee meetings.
· Support Committee members and volunteers in their roles, including helping with induction of new members.
· Represent the Association at community, Football West or regional meetings and events when asked by the President or Committee.
4. Meetings and Time Commitment
The Vice President attends Committee meetings, the AGM and any Special General Meetings, and chairs them when the President is absent. Time is also required between meetings for delegated projects and portfolios. The workload varies with the projects taken on and increases when the Vice President is acting as President.
5. Skills, Experience and Attributes
· Leadership skills and the willingness to step into the President role when needed.
· Good communication and interpersonal skills, including the ability to chair a meeting.
· Project planning and organisational skills.
· Sound judgement, fairness and the ability to handle confidential matters appropriately.
· Commitment to child safety and to an inclusive, welcoming community sporting environment.
· Understanding of, or willingness to learn, the Model Rules.
· A current Working With Children Check (or willingness to obtain one).
· Previous committee or community sport experience is desirable but not essential.
6. Authority and Decision-Making
The Vice President acts within the tasks and portfolios delegated by the President or Committee. When acting as President, the Vice President has the President’s authority for that period, including chairing meetings, and should keep the President and Committee informed. Otherwise, the Vice President does not make decisions reserved for the President, the Committee or the membership, and overarching responsibility for the Association and for child safeguarding remains with the President.
7. Key Relationships
· President, Executive and Committee members.
· Volunteers, coaches and Team Managers involved in delegated projects and portfolios.
· Association members, players, parents and carers.
· Football West, other regions and community organisations, when representing the Association.
8. Handover
When leaving the role, the Vice President must promptly hand over all records, correspondence, project information, outstanding matters and access to Association accounts and electronic folders to the incoming Vice President, the President or an appropriate Committee member.
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