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PRESIDENT
 POSITION DESCRIPTION
Esperance Soccer Association (Inc)

	Position title
	President

	Committee portfolio / area
	Leadership and Governance

	Reports to
	Esperance Soccer Association Committee

	Term of appointment
	TBA

	Date approved
	TBA



1. Position Purpose
The President is an office holder of the Esperance Soccer Association (ESA) Committee and acts as the Chairperson under the Model Rules. The President provides whole-of-association leadership and oversight, holds overarching responsibility for child safeguarding, and ensures the Association is run in accordance with the Model Rules in a positive, inclusive, safe and welcoming way for players, carers, volunteers and the wider community.
2. Key Responsibilities
· Provide whole-of-association oversight and leadership.
· Hold overarching responsibility for the Association’s child safeguarding practices.
· Ensure the Association runs in a positive and inclusive manner and provides a safe, welcoming environment for players and carers.
· Ensure the Association operates in accordance with the Model Rules and applicable legislation.
· Chair all Committee meetings, except in extenuating circumstances.
· Maintain and leverage positive relationships with Football West, other regions and the wider community.
· Act as the point of contact for dispute and conflict resolution.
· Support Committee members to fulfil their roles, and delegate or complete tasks needed for the smooth running of the Association.
3. Duties and Tasks
Leadership and Oversight
· Provide overall leadership and direction for the Association, keeping the Committee focused on its priorities and the interests of members.
· Maintain a whole-of-association view of activities, including competitions, registrations, finances, facilities and volunteers.
· Delegate tasks to appropriate Committee members or volunteers, or complete them where needed, so the Association runs smoothly.
· Monitor progress on Committee decisions and actions and follow up where tasks are outstanding.
Child Safeguarding
· Hold overarching responsibility for the Association’s child safeguarding practices.
· Ensure required Working With Children Checks are in place for relevant volunteers and Committee members.
· Ensure the Association adopts and follows relevant Football West and Football Australia safeguarding and member protection policies.
· Ensure safeguarding concerns are responded to promptly and reported to the appropriate authorities or bodies where required.
· Promote a culture where children’s safety and wellbeing are prioritised and concerns can be raised without fear.
Safe, Positive and Inclusive Environment
· Ensure the Association operates in a positive and inclusive manner, welcoming players, carers and volunteers of all backgrounds and abilities.
· Promote and uphold the Association’s codes of conduct for players, coaches, officials, parents and spectators.
· Ensure the Association provides a safe environment at training, games and events, with health, safety and wellbeing concerns addressed.
Committee Meetings and Governance
· Be present at and chair all Committee meetings, except in extenuating circumstances, arranging for another Committee member to chair in the President’s absence.
· Agree the business, date, time and location of each meeting with the Secretary.
· Ensure meetings are run fairly and efficiently, with decisions properly made and recorded.
· Sign minutes once confirmed as a true record.
· Chair the AGM and any Special General Meetings, as required by the Model Rules.
· Ensure the Association operates in accordance with the Model Rules, Association policies and applicable legislation.
Supporting the Committee
· Support Committee members to understand and fulfil their specific roles, providing guidance and assistance where needed.
· Encourage teamwork, open communication and shared responsibility within the Committee.
· Support the recruitment, induction and succession of Committee members and volunteers.
Dispute and Conflict Resolution
· Act as the point of contact for disputes, complaints and conflicts involving members, players, carers, volunteers or other parties.
· Manage disputes fairly, confidentially and in line with the dispute resolution procedures in the Model Rules and relevant policies.
· Refer matters to the Committee, Football West or other bodies where appropriate.
External Relationships
· Represent the Association and maintain positive relationships with the wider sporting and general community, including local government, schools, sponsors and other clubs.
· Build and leverage positive relationships with Football West and other regions for the benefit of the Association and football in general.
· Act as a spokesperson for the Association where appropriate, or delegate this to another Committee member.
4. Meetings and Time Commitment
The President attends and chairs all Committee meetings, the AGM and any Special General Meetings, and represents the Association at Football West, regional and community meetings and events as required. Time is also required between meetings for oversight, communication with Committee members and responding to issues as they arise. The workload increases at the start of the season, in the lead-up to the AGM and when disputes or safeguarding matters arise.
5. Skills, Experience and Attributes
· Leadership skills and the ability to bring people together towards shared goals.
· Good communication and interpersonal skills, including chairing meetings.
· Sound judgement, fairness and the ability to manage conflict calmly and confidentially.
· Commitment to child safety and to an inclusive, welcoming community sporting environment.
· Understanding of, or willingness to learn, the Model Rules and the responsibilities of an incorporated association.
· A current Working With Children Check (or willingness to obtain one).
· Previous committee, leadership or community sport experience is desirable but not essential.
6. Authority and Decision-Making
The President leads the Committee and may act on routine and urgent matters within the role and any directions from the Committee, but does not make decisions reserved for the Committee or the membership. As chair, the President has the voting rights set out in the Model Rules. Significant decisions, policy changes, disciplinary outcomes and matters outside the President’s delegated authority should be brought to the Committee.
7. Key Relationships
· Executive and Committee members, including the Secretary, Treasurer and Registrar.
· Association members, players, parents and carers, coaches, Team Managers and volunteers.
· Football West and other football regions and associations.
· Local government, schools, sponsors and the wider sporting and general community.
8. Handover
When leaving the role, the President must promptly hand over all records, correspondence, outstanding matters (including any open disputes or safeguarding matters, handled confidentially), key contacts and access to Association accounts and electronic folders to the incoming President or an appropriate Committee member.
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