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Cash & Money Handling Policy
Purpose
To ensure safe, transparent and accountable handling of all club monies, minimise theft and fraud risk, and protect club volunteers and assets through clear financial handling procedures.
Definition
Cash and money handling refers to the receiving, processing, recording and management of all club income, including EFTPOS transactions, cash sales, bank transfers and any other club-related financial transactions.
Process
The VRI Delacombe Cricket Club is committed to reducing the risks associated with theft, fraud and poor money handling practices. The club has adopted an EFTPOS-first approach during normal club operations to improve accountability, transparency and traceability of transactions.
Week-to-Week Club Operations
During normal week-to-week club operations, the club will operate through an EFTPOS point-of-sale system (currently Stripe).

This includes bar sales, merchandise sales, training night purchases, memberships, player fees and general club purchases.

No cash is to be stored, retained or handled at the clubrooms during normal weekly operations.

Pre-arranged merchandise purchases or exceptional circumstances may be approved by the Treasurer or delegated Executive Committee member.
Functions & Club Events
At approved social functions, fundraising events and major club activities, cash payments may still be accepted alongside EFTPOS transactions.

The club recognises that members and guests should have the option to spend cash if they choose.
Point of Sale & Transaction Tracking
The club utilises a point-of-sale system (currently Stripe) for financial accountability, transaction recording, sales tracking and inventory management.

Where possible, all sales — including both cash and EFTPOS transactions — are to be processed through the club’s point-of-sale system.

The point-of-sale system will be used to:
• Record bar and merchandise sales
• Track inventory and stock movement
• Reconcile transactions and monies received
• Monitor variances and discrepancies
• Support Treasurer reporting and club auditing

Only delegated committee members or authorised volunteers may operate or access the point-of-sale system.
Cash Handling Procedures for Functions
• A designated float is to be established prior to the function.
• Where practical, cash is to be counted by two delegated members for accountability.
• Cash is to be balanced and reconciled at the close of the function.
• Point-of-sale reports, transaction records and any supporting bar sheets are to be completed for accountability, stock control and financial reconciliation.
• Variances of $5 or more between point-of-sale records, inventory movement and monies received are to be investigated.
• Receipts and records are to be provided to the Treasurer.
• Only delegated members are permitted to operate the bar and process transactions.
• Cash should be banked as soon as practical following the function.
• No cash is to remain at the clubrooms overnight unless approved by the Executive Committee in exceptional circumstances.
Theft Prevention & Security
• EFTPOS is the preferred payment method during normal operations.
• No week-to-week cash is kept onsite.
• Cash handling is limited to approved functions and events.
• Only delegated members may handle club monies.
• Financial variances and discrepancies will be investigated.
Financial Controls & Accountability
• Transactions between club accounts are to be dual authorised by delegated committee members.
• Transactions out of accounts are to require dual approval where possible.
• All transaction receipts are to be supplied to the Treasurer.
• Only delegated committee members are permitted to bank cash.
• Deposit slips and supporting documentation are to be retained for accountability and auditing purposes.
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