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Financial Hardship Policy
Purpose
The VRI Delacombe Cricket Club is committed to supporting members and families experiencing genuine financial hardship so that players can continue to participate in club cricket and remain involved in our club community.

We understand that from time to time, personal circumstances may make payment of player fees difficult. The club aims to work respectfully and reasonably with members and families to find fair and manageable solutions, while protecting privacy, confidentiality and dignity.

The club will always aim to balance compassion for individuals with fairness and sustainability for the wider club and its members.
Definition of Financial Hardship
Financial hardship is a situation where a member or family is genuinely unable to pay some or all player fees due to circumstances outside their control.

This may include, but is not limited to:
• Illness or injury
• Unemployment or reduced income
• Family breakdown or unexpected financial stress
• Cost of living pressures
• Other reasonable personal circumstances

Financial hardship refers to an inability to pay, rather than an unwillingness to pay.

Hardship may be short-term or longer-term; however, all arrangements will be reviewed on a seasonal basis.
Process
The club will communicate this policy to members and families each season when registrations and player fees become payable.

Members or families experiencing financial hardship are encouraged to contact the President, Treasurer or Registrar as soon as possible to discuss their circumstances confidentially.

Coaches or team managers may direct members to this policy but are not responsible for approving or arranging hardship assistance.

All hardship discussions and information provided will be treated respectfully, sensitively and confidentially.

A hardship request will apply to the current playing season only. A new request must be submitted each season, regardless of whether circumstances have changed.

The club will always aim to support payment of the full fee amount where possible, through manageable payment arrangements, before considering fee reductions or waivers.
Hardship Assistance Options
Depending on the circumstances, the club may offer one or more of the following:
1. Payment by instalments
2. Deferred payment
3. Reduced fees
4. Fee waiver

Fee reductions and waivers will only be considered where reasonable payment options are not achievable.
Approval Process
Any financial hardship arrangement involving reduced or waived fees must be approved by at least two Executive Committee members, generally including the President and Treasurer.

All approved arrangements will be documented in writing and recorded confidentially by the Executive Committee.

The Treasurer will monitor payment arrangements and review them at agreed intervals throughout the season.
Voluntary Club Contribution
Where appropriate and entirely voluntary, members or families receiving hardship assistance may choose to contribute to the club in non-financial ways, such as:
• Assisting at club events or BBQs
• Volunteering at working bees
• Helping with junior cricket activities
• Other club support roles

Participation in club volunteering will never be mandatory and genuine hardship support will not be withheld due to inability to volunteer.
Confidentiality
All financial hardship requests and discussions will remain strictly confidential.

Only Executive Committee members directly involved in assessing or managing the arrangement will have access to relevant information.

The club is committed to treating all members and families with dignity and respect.
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