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East Fremantle Family Playgroup Inc.
eastfreoplaygroup.org.au 	eastfreoplaygroup@gmail.com
	MINUTES OF COMMITTEE MEETING held 25 March 2014  


	Meeting opened at 7.40pm 


	1.         Present:
	Laura Fitzgerald (Fri AM), Michelle Brazier (Thurs AM), Emma Watkin (Thurs AM), Hannah Rodgers (Fri AM), Clodagh Bailey (Fri AM), Kate Colkin (Fri PM), Katherine Morlidge (Fri PM), Ag Willis (Mon AM).


	            Apologies:
	Kristen Watson (Mon AM), Jayde Cantamessa (Fri AM).


	2. 	Minutes from Previous Meeting 

	

	
              Previous Minutes passed:  
	
Motion to pass was moved by Laura, seconded by Emma, and unanimously passed.

	
	

	3.	General Business Arising from Previous Meeting

	

	· Rachel has resigned from enrolment officer position. Laura has appointed Jayde Cantamessa (Fri AM) as new enrolment officer (position shared with Clodagh Bailey (Fri AM).

· Council notified of broken items to be fixed: wooden palings on   veranda (fixed), protruding nails on the veranda (fixed), sail over swings (fixed), deck oiling (notified - ongoing), broken tail on rocking animal (notified).   Warning/Caution Tape donated and stored above the communications book.  Will need to use to rope off dangerous items. Ongoing

· Council upgrade of equipment: After consultation with our playground committee (Laura & Jenny), the Council (led by Dave Hatcher) has decided to remove the existing fort and swings and replace them with new ones.  They are proposing to install them during the upcoming school holidays.  They are hoping to lay the ground works between the 14-17 April, and install the equipment between the 22-23 April. Ongoing

· Kristen arranged for Andrea Russell, a photographer and a playgroup member to take photographs of the playgroup for our website & Facebook page.  She has very kindly done so.  She only asks to be credited for the photos with her website information:  www.AndreaRussell.com.au. Once new playground installed we will ask for some more photos to be taken. Ongoing 

· Increasing the playgroup membership:
(1) Problems with online enrolments.  Members complaining that they cannot get the website to work, even after fixes from TidyClub.  Tidyclub is still working on fixes at present. In the meantime Michelle will put up a notice to say that there are manual enrolment forms for people having issues who can then pay with a bank transfer. Michelle will also email session contacts about this. Michelle can also invoice existing members and will email them with the option of paying by bank transfer. Information will be in communications book. Michelle did bring her laptop to the Monday group to assist people with enrolling. Ongoing
(2) Brochures. Council has requested that we remove room hire advert from back of brochure. Michelle has distributed to the toy library, Dalvene, Bicton and Hilton Health nurse, pregnancy yoga. Michelle has updated brochure and left in kitchen where other people can then distribute if they wish. Laura suggested we look at making a poster instead of a brochure and showed an example of a poster from Melville playgroup. Hannah will ask her partner Steve if he can design for us. Ongoing
(3) Proposed new fee structure:  update from Emma
It’s proposed we introduce the following fees:
One term: $40
Two terms: $80
Three terms: $100
Four terms: $115

Everyone agreed these fees seemed reasonable and these will go live at the end of school holidays. Ongoing

· Potential purchasing of non-wooden musical instruments for donation to the Town of East Fremantle.  Michelle discovered that the metal xylophone instrument in the Fremantle High St Mall is by Freenotes Harmony Park.  This is an American company and its products are available through Playscape Creations. They are expensive (product list attached to the email.)  The committee agreed that it was too expensive at this stage and that in the future we could look at applying for a grant from lottery’s west. We need to invest our money wisely and it should be used to benefit all members. Laura proposed we hold more events. The Musical instruments will not be pursued further by the committee at this stage.  However Michelle will approach a playgroup member who has experience with Lotteries West grants and see if they are interested in working on a grant. Ongoing

· Tee Pee – Hannah has requested a quote from Hamlet Furnishings, an upholstering company in Myaree. They have said that they should be able to do and will have a look at our existing structure and then provide a quote. Hannah will also look into whether Bunning’s would be able to donate some seedlings as it was proposed that we turn the garden bed around the Tee Pee into a vege patch. This could then be an event where all groups contribute to the planting. Laura will check this is ok with Council. Ongoing
	Laura


	
	



	4.       President’s Report 


· Complaint from the Child Health Service about members not vacating the premises on time.  This includes them accessing the bathroom through the Health Nurse's section. Also complaint from the Child Health Service about the state of the bathrooms by Wednesday afternoon.  Note that the Council cleaner comes on Saturday morning. Delvine, the child health nurse not happy with people accessing premises after session times. Laura will push for second Thursday session from 12 until 2 (A number of members have requested this).  Unfortunately, the Child Health Service says that they need the building at that time, and so the Council is unable to accommodate our request. Laura will wait a month or two and then bring up with the council again.

It was suggested we give a box of chocolates say sorry, wipe the slate clean and that the new committee is concerned that she is not happy. Michelle will arrange this. Everyone now to empty bins in toilet as well as kitchen to address the complaint about the toilets. We will also buy a new mop and look into buying a cordless vacuum. Ongoing

· Council installed on the veranda another shelf for tea & hooks for bags, at our request.  Thank you to Una Hosgood for the recommendation of these items. Complete.

· Una Hosgood's dad very kindly repaired the train table set. Complete.

· 'Tidy Up' Days. The tidy up day was a success. On Sunday 16 March, Laura, Katherine & Kate did some 'spring cleaning' of the kitchen, side-room & supply cupboards.  This revealed a significant number of mouldy, out-of-date, broken and otherwise unnecessary items, which were subsequently disposed of.  Next planned tidy up day: Sunday 30 March at 2.30pm to review the outside toy collection. Ongoing

· Laura contacted the Town of East Fremantle's to update our information on their webpage. They are still working on this - ongoing.

· Committee & public online access to policies and procedures on tidy club is still Ongoing.

· Tidyclub waiver and membership information. Laura will re-work waiver and contact playgroup WA about what information we need to collect and if we need to do anything with it. Ongoing.

· The Council has informed us that we can't run sessions on public holidays.  This is due to the fact that, if there were a problem to do with the premises that required immediate attention, there would be no one from the Council to assist us.  All members have been notified of this via email on Feb 28. Complete.
	Laura

	
	


	
	
Emma

	5.    Treasurer’s Report 

· There is $19300 in account with one cheque still to come out which leaves us with just over $17000.
· $7000 from memberships
· Budget discussed. It was decided that we will work off last year’s budget as a guide and then touch on the budget at each meeting. It was agreed that we will increase our budget for events. $5000 events, $3000 purchasing. Ongoing
· Cheque signatures, Laura to go into bank.
· Committee agrees that authority is given to Emma to link her netbank to playgroup account.
	 

	
	






	
	

	6. 	Enrolment Officer’s Report 

	Clodagh


	· Jayde appointed to the committee to take over from Rachel as Rachel has resigned. Rachel will arrange a hand over with Jayde. Ongoing.  
· Clodagh advised that there had been about 40 enquiries recently. We currently have 73 enrolments.
	


	
	

	7. Communications Report 

· We've moved to a Facebook page, instead of a private Facebook group.  Our Facebook name is "East Fremantle Family Playgroup".  Michelle and Laura are the current Facebook page administrators.

	Michelle

	· We are now listed on Fremantle family connect and playgroup WA facebook page. Melissa Parkes office has also let us photocopy brochures.

· We need to pretty up our website and make it more informative and also put a blog up about our events. We will put up events at the side of our website to advertise. Put on hold until tidyclub updates their site, then we can work on our webpage more.

	

	8. 	Events Coordinators’ Report 

· Discussed farm animals, only small animals this year, next year we will go back to other company. The event was a success though and enjoyed by all.
· We will have two weeks of Easter crafts. Making Easter egg baskets and painting eggs.
· Library will come twice this year.
· Discussed holding dress up days/week, Bubble week, Play dough week ideas to motivate us. Will also look into bubble guy and balloon man again now that budget increased.
· Start booking people for fun day in November. Sunday 23 November for fun day set.
· Also discussed having Bubba Lalla or happy feet hold a session. Ongoing
· Will look into plates for mother’s day. Ongoing
· Decided not to hold SciTech visit this year. Ongoing

	Ag

	
	

	9.        Purchasing Officer’s Report

· Need to buy new first aid kit. Michelle will organise as works in pharmacy. Needs to be put in visible spot.
· Get more green plastic chairs and breast feeding chairs (on hold) and knifes.
· New vacuum to be researched under $150
· New easels to be purchased. – 2. Will look at the playroom. Current ones too heavy.
· Milk provision going well. 2-3 litres per week approximate amount needed.

10. General Business

	Katherine & Kate
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	· Set meeting dates for the year including AGM. Dates as follows:
13 May
24 June
5 August
16 September
28 October AGM
9 December – New committee takes over

	




	      11. Next Meeting 

· Next meeting is Tuesday 13 May 2014, 7.30 pm. Then 6 weekly after that.

	



	
	

	Meeting Closed 9.45 pm
	

	H. Rodgers
1 April 2014
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