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East Fremantle Family Playgroup Inc.

eastfreoplaygroup.org.au 
eastfreoplaygroup@gmail.com

	MINUTES OF COMMITTEE MEETING held 11 February 2014  



	Meeting opened at 7.40pm 



	1.         Present:
	Laura Fitzgerald (Fri AM), Michelle Brazier (Thurs AM), Kristen Watson (Mon AM), Pip Shepherd - resigned (Thurs AM), Emma Watkin (Thurs AM), Hannah Rodgers (Fri AM), Clodagh Bailey – appointed to the Committee as an Enrolment Officer (Fri AM), Kate Colkin (Fri PM), Katherine Morlidge (Fri PM).


	            Apologies:
	Karen Blair (Fri PM), Jenni Edel (Thurs AM), Rachel Smith (Thurs AM), Ag Willis (Mon AM), Una Hosgood (Wed AM), Emma Barr (Mon Noon).


	2. 
Minutes from Previous Meeting 


	

	AGM:

Seconded:

                  Previous Minutes passed:  
	Laura
Katherine

Michelle

	Seconded:
	Emma

	
	

	3.
General Business Arising from Previous Meeting


	

	· Revisited several items that were voted on at last committee meeting as old committee members voted and this rendered the votes invalid.
i) The vote regarding too many committee members now resolved due to the resignations of Pip Shepherd, Vicki Massam, Karee Sherwood and Sarah Langham. We now have 11 committee members. Complete.
ii) Voted on previous minutes – passed. Complete.
iii) Revoted on whether to buy new wooden musical instruments through Natural Play Environments Pty Ltd and gift them to the Council, and have this company repair the current ones, as the Council will not repair them. Given that the Council is not in favour of maintaining or moving wooden play structures, Laura put forward that we don’t go ahead, seconded by Kristen, and unanimously approved. Complete. 
	Laura


	· Non-wooden musical instruments, like the metal xylophone instrument in the Fremantle High St Mall.  (Company = Freenotes Harmony Park)  Investigate cost, options, etc. Ongoing.
· Oiling of the Deck – When list of jobs council will complete, veranda post still needs fixing, sail over swings). Ongoing.
· Oval Precinct Redevelopment Plan – This could be several years away. No further updates at this stage. Ongoing. 
· Tee Pee – Hannah to investigate further and obtain quote. Ongoing.
· Council upgrade of playground equipment – Meeting with Dave next week re current proposal with the view to finalise this.  Ongoing.
	Michelle

Laura
Karee
Hannah
Vicki/Laura


	4.       President’s Report 


	Laura

	· Committee & public online access to policies and procedures on tidyclub. Ongoing.
· Tidyclub waiver and membership information. Laura will re-work waiver and contact playgroup WA about what information we need to collect and if we need to do anything with it. Ongoing.
	

	
	

	5.    Treasurer’s Report 


	Emma

	· Funds available. Almost $4000 in account from memberships. Approx $19000 in account all together.
· Budget to be finalised at next meeting.
· Discussed last year’s income and expenditures and enrolment numbers to get an idea for what our budget will be for this year which will be set at next meeting. Michelle will send out email with last year’s budget and expenses. Ongoing.

	

	
	

	6. 
Enrolment Officer’s Report 


	Pip


	· Clodagh appointed to the committee to take over from Pip.  Pip will handover the phone later in the week. Ongoing.  

	

	
	

	7. 
Communications Report 

· Michelle discussed tidyclub website. There have been some problems with enrolling. Tidyclub are working on these issues. Laura, Michelle and Clodagh to investigate with Tidyclub further. Ongoing.
· As Pip as resigned another person is needed to sign cheques. It was decided that Laura, Emma, Michelle and Rachel would be the nominated people to sign cheques. Ongoing.
	Michelle

	
	

	8. 
Events Coordinators’ Report 
· Discussed what events to hold this year. The standard events include activities for Easter, Mother’s day, Father’s day, Christmas, Animal farm, Librarian visit. Also discussed a visit from SciTech, balloon man, bubbleman, puppet group and a dance group. Ongoing.
· Aim for two per term. Will cost them out once budget is decided. Ongoing.

	Kristen

	
	

	9.        Purchasing Officer’s Report

· Discussed what items need to be purchased. Milk now to be purchased and provided. Monday AM to buy milk. Ongoing.
· Lighter fold up tables to be purchased. Ongoing.
· Discussed where to buy bubble mixture. To look at Modern Teaching Aides website. Ongoing.
10. General Business                                                                                
·  Discussed Marketing with the aim to increase numbers. There was not much marketing done last year and it was agreed that more marketing needed to be done this year. Ongoing.
· New photographs required for brochures. Ongoing.
· Brochures need to be redistributed. To be left in kitchen. 
Could be distributed to toy library, Buster the fun bus, library, Dalvene, Bicton and Hilton Health nurse, pregnancy yoga, Kaleeya hospital, local primary school newsletter, Fremantle Herald and other websites. Ongoing.
· Look at introducing a new fee structure. Treasurer to look into and report back. Ongoing.
	Katherine & Kate
Laura



	
	

	11.      Next Meeting 
· Next meeting is Tuesday 25 March 2014, 7.30 pm.

	Laura

	
	

	Meeting Closed 9.15 pm
	

	H. Rodgers
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