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Memorandum of Understanding
between

BUNBURY/KOOMBANA BAY APEX CLUB INC
and

BUNBURY LOTTERIES HOUSE COMPLEX INC
1. PURPOSE:

The purpose of this Memorandum of Understanding is to provide a framework around the roles and responsibilities agreed between Bunbury / Koombana Apex Club Inc  and Bunbury Lotteries House Complex Inc in relation to the ownership, management and maintenance of 99 Victoria Street Bunbury as part of the Lotteries House Complex.

This relationship has been in place since 1998 and although there has been a Statutory Declaration and a Deed of Trust developed it was never formally ratified through Board Minutes or by signature.
This MOU is the formalisation of this Agreement.
2. ROLES and RESPONSIBILITIES 
Bunbury /Koombana Bay Apex Club Inc: 
2.1 is the owner of the Titles to 99 Victoria St, Bunbury which constitutes part of the Bunbury lotteries House Complex as recognised by the community of Bunbury.
2.2 has recently had 99 Victoria Street approved for listing on the WA Heritage Council Register.
2.3 has agreed that all management and maintenance issues pertaining to 99 Victoria Street are the responsibility of Bunbury Lotteries House Complex Inc
Bunbury Lotteries House Complex Inc:
2.4 is the managing body of 101 Victoria Street, Bunbury which constitutes part of the Bunbury Lotteries House Complex as recognised by the community of Bunbury and as such is responsible for the:
2.4.1 attraction and management of leases so that they comply with community guidelines (Community groups and NFP’s)
2.4.2 maintenance and upkeep of the internal and external environments of 99 and 101 Victoria St Bunbury.
3 COSTINGS / FEES / PAYMENTS
Bunbury / Koombana Apex Club Inc and Bunbury Lotteries House Complex have a reciprocal, non-financial arrangement whereby Bunbury Lotteries House Complex Inc manages the building owned by Bunbury / Koombana Apex Club Inc at no cost or expense.
4 BREACH of AGREEMENT
Both parties enter into this agreement in a spirit of cooperation and mutual understanding.  However should payments, roles and responsibilities not be met and upheld as agreed or services not provided in a timely and satisfactory manner, then the signatories should meet and discuss a mutually beneficial solution.  
Should no solution be determined and the matter remains unresolved within 30 days from the meeting, then the MoU will be considered to have been breached and immediately cease to function.
5 TIMEFRAME
The arrangement between both parties has been successfully operating since for some years but currently has no timeframe.
This MoU will commence on ……………………..2017 for a period of 5 years.   These arrangements will be accepted by an Absolute Majority of both Boards.
In addition, it will be acknowledged at the Annual General Meeting of both parties as part of the standing Agenda.

The MoU will be reviewed every 5 years so that it remains relevant and viable.  
6. MANAGEMENT
Both parties will attend the others AGM so that any discussion about the building can take place and be formally recorded.

Conflicts / disputes will be resolved through existing Boards and their governance structures.
Should either party wish to withdraw from this arrangement then a minimum of 180 days must be provided in writing.
6. SIGNATORIES:

…………………………………………………………………
Apex Committee Member

…………………………………………………………………
Name of Committee Member


(Please print)

…………………………………………………………………
Apex Committee Member

…………………………………………………………………
Name of Committee Member


(Please print)

SIGNED  In the presence of:

………………………………………………………………..… Witness

…………………………………………………………………. Name of  Witness

…………………………………………………………………
BLHC Committee Member

…………………………………………………………………
Name of Committee Member


(Please print)

…………………………………………………………………
BLHC Committee Member

…………………………………………………………………
Name of Committee Member


(Please print)

SIGNED  In the presence of:

……………………………………………………………….
Witness

………………………………………………………………… Name of Witness


(Please print)
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