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Background 

Bob Hawke College opened in February 2020 and is Western Australia’s first high density 

public secondary college; set in the heart of Subiaco. The school landmarks the suburb’s 

exciting transformation of the land surrounding Subiaco Oval , Subiaco East, evolving the 

area into a new education, leisure and residential precinct close to Perth’s CBD. As a central 

hub for the Subiaco community, the strength of the college being a high density model for 

education is made opportune by its proximate location to high quality public transport 

options and attractive spaces for people to walk and cycle.  

With shared facilities between the school and the public, it will play an important role in 

uniting the community and encouraging active and healthy lifestyles fostered around  a 

highly connected transport network. 

Purpose 

The purpose of this Travel Plan is to set the collective aspirations for staff, students and the 

community and their role in achieving an efficient, safe and sustainable transport network. 

The outcomes of the Plan will help shape the way people get to, from and through the 

college. 

The intent is that this is a live document that should be updated periodically to reflect the 

operation of the college. 

Opportunities and challenges 

As a high-density inner-city college, traffic management will be crucial to the operations of 

the network, so too will the enhancement of opportunities to use alternative travel means to 

private car for staff and student commutes, parent pick-up/ drop-off and visitor movements. 

The key opportunities and challenges of the college are listed below:  
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Opportunities: 

• Subiaco is a “walkable” suburb (score of 86 on “walkscore”) and is the sixth most 

walkable neighbourhood in the Perth metropolitan region. 

• The college is in close proximity to West Leederville Station and primary shared paths . 

• A good relationship with the Public Transport Authority has led to a responsive and 

collaborative approach to providing efficient and convenient bus routes to service the 

college’s catchment. 

• The Department of Transport’s ‘Your Move’ program is instilled in the culture of staff and 

students in considering the impact of their travel choices on the wider transport network . 

• The observed access to school for students by car in Term 4, 2022 is 23%, proving that 

opportunities to use sustainable alternatives to the car are being embraced. 

• The observed walking and cycling mode share in Term 4 2022 is high in comparison with 

other colleges of similar size, showing a clear appetite for increased active transport 

infrastructure and end-of-trip facilities. 

• There is a clear understanding amongst staff and parents that access to and from the 

school by car is limited and, in some cases, not provided.  

Challenges: 

• Uncertainty around changing attitudes of new staff, students, parents and visitors to the 

college in future years. 

• Uncertainty around the challenges posed by additional development within the Subiaco 

East precinct consisting of new businesses and dwellings. 

• The area is under transformation with periodic construction works. This may cause 

temporary disruption to access and transport services . 

• Quality and legibility of the network for people walking and cycling, particularly the 

priority and safety in crossing surrounding busy roads such as Roberts Road, Haydn 

Bunton Avenue and Coghlan Road. 

• Eliminating the need to transport bulky items for staff and students, including deliveries. 

• Pressures created by additional vehicle trips during adverse weather.  
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Operation of the college 

The main operational of the college is the movement of students and staff to the site 

between 7:45am and 9:00am, and the movement from the site between 2:55pm and 3:30pm. 

In addition, contractors and visitors access the site on occasion from 6:00am – 6:00pm 

Monday to Friday.  

College activities (student presentations, concerts, sporting events, Parent Information 

sessions, etc.) commonly take place outside of normal college hours. These activities are 

likely to involve moderate numbers of students, parents and staff moving to and from the 

college. 

On weekends, the college may be frequented by visitors and members of community groups. 

Key baseline information 

Car parking provision 

Basement parking is provided on-site on an as needs basis depending on staff and visitor 

requirements for the day. While visitor bays are marked for visitor-only use, parking bays are 

not guaranteed for staff each day. The hierarchy of staff bays will be determined and 

prioritised for staff who are car-pooling, or otherwise require a bay based on extra-curricular 

or special requirements. 

Student pick-up/ drop-off bays are also provided on site. 

The provision of bays at the college is shown below. 

Purpose Number of vehicle bays provided 

Staff and visitors (off-street) 94 bays allocated to staff 

8 executive bays allocated for visitors 

ACROD (off-street) 3 denoted  

Student pick-up/ drop-off (on-
street) 

11 bays allocated for student pick-up/ drop-off 
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Bicycle parking provision 

Bicycle parking facilities are provided on-site for students, staff and visitors to safely and 

securely store their bikes throughout the day. The provision of bicycle parking bays at the 

college is shown below. 

Purpose Number of bicycle bays provided 

Students 110 bays allocated to students 

Visitor/ student overflow 50 bays allocated to visitors/ student overflow 

Staff 60 bays allocated to staff 

 

How are we currently getting to and from the college? 

Baseline data for this Travel Plan was collected from the most recent Travel Survey 

undertaken in Term 4, 2022. A Travel Survey should be undertaken at least on an annual 

basis to understand and monitor how staff and students are getting to and from the college.  

 Term 4, 2022 

Students Staff 

Walking 14% 2% 

Cycling 15% 12% 

Public Transport 49% 16% 

Private Car 23% 70% 

 

Based on the findings of the Travel Survey, the following considerations are recommended:  

• The projected total of 172 staff once the college reaches full build out would translate to 

a total demand of 120 car parking bays at a private car mode share of 70%. This demand 

is higher than the number of car parking bays proposed at full build out and could create 

capacity constraints if staff behaviour does not change. It is recommended that the 

college monitors how staff adjust to increased members and should encourage 
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carpooling and/or the uptake of walking, cycling and public transport  and reinforce that 

provision of on site parking on a regular basis is not school policy . 

• The projected total of 2,000 students once the college reaches full build out would 

translate to a total demand of 300 bicycle parking bays at a cycling mode share of 15%. 

This demand is higher than the number of bicycle parking bays proposed at full build out 

and could effectively ‘cap’ the cycling mode share and discourage student s from cycling 

to and from the college. It is recommended that student uptake of cycling is monitored 

annually, and additional facilities are added to mitigate this risk.  This could include 

installation of vertical storage bays to increase capacity in existing areas. 

The Plan 

Outcomes and responsibilities 

Long Term 
Outcomes 

• Encourage students and staff to use public transport  and embrace 
walking and cycling as the primary travel choices to and from the 
college, particularly at peak movement times.  

• Mitigate the number of vehicle trips to and from the school to reduce 
the college’s traffic impacts on the surrounding network.  

• Enable safe, equitable and convenient access for students, staff and 
visitors that prioritises access for people walking and cycling. 

• Provide support to environmental sustainability and encourage the 
wellbeing and health of students, employees and visitors through 
active travel choices. 

• Be recognised as a leader in sustainable travel choice.  

Intermediate 
Outcomes 

• Very few vehicle trips generated by the college in comparison to other 
means of travel. 

• On-site car parking provision meets essential mobility needs and does 
not contribute to increased vehicle use. 

• Majority of students and staff access the college by public transport, 
walking or cycling. 

• Student pick-up/drop-off is smooth, efficient and does not create 
adverse traffic impacts. 

• Promote staff and student engagement in Travel Plan activities by 
driving leadership and acceptance for student body. 
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Established 
Practice 

• Organisation provides/maintains facilities that enable use of travel 
alternatives. 

• Organisation’s policies/practices enable and encourage the use of 
travel alternatives, manage car commuting. 

• Students and employees are aware of and motivated to use travel 
alternatives. 

Roles and 
Responsibilities 

Travel Plan 
Coordinator 

A staff member responsible for managing the 
development and implementation of activities 
outlined in the Travel Plan to support and improve 
transport initiatives throughout the college. 

Responsibilities: 

• Champion and manage the implementation of 
activities to maintain and improve the college’s 
sustainable transport choices. 

• Chair the Quarterly Travel Plan Steering Group 
Meetings. 

• Manage the Travel Plan Budget. 
• Liaise with the relevant Local Governments and 

State Agencies to maintain and improve public 
and active transport access to the college. 

• Participate in the “Your Move” network and 
maintain the college’s online profile 

• Review and participate in the formation of 
actions following the Travel Surveys. 

Travel Plan 
Steering Group 

The Travel Plan Steering Group is made up of select 
staff and students who meet on a regular basis. 

The Steering Group will assist the Travel Plan 
Coordinator through recommending, implementing, 
managing and reviewing the college’s travel 
initiatives and activities, while monitoring how we’re 
going following each Travel Survey. 

Staff Acceptance of the Travel Plan and the sharing and 
promotion of events to students. Staff will also be 
encouraged to participate in actioning rosters and 
fostering safety throughout the grounds for 
students walking and cycling. 
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Students and 
parents/ 
caregivers 

Students and parents/caregivers will be encouraged 
to accept and participate in relevant actions of the 
Travel Plan, including embracing alternative means 
of travel to the car. 

 

Activities 

Infrastructure 

Description Action 

1 Adequate and maintained 
bike parking and 
shower/change/locker 
facilities 

Monitor demand and operation of facility to 
identify opportunities for expansion.  

This can be achieved by reviewing the travel survey 
responses and comparing bicycle mode share with 
the number of bicycle parking bays, bathroom 
facilities and lockers provided.  

2 Provision of safe storage 
spaces for large 
equipment such as 
musical instruments 

The supply of safe storage spaces will be reviewed 
under the circumstances of increased demand. 

3 School to provide portable 
devices to staff (limit need 
to carry heavy loads) 

Continue for all new staff in future. 

4 School to maintain a pool 
of Smartrider cards that 
can be provided for 
business trips during 
school hours 

Investigate demand for introduction. This could be 
achieved through a trial to test the demand. 

5 Exclude the requirement 
for a Pool car and or car 
share service for business 
trips during school hours 

It is recommended that support for a Pool car or 
car share service is excluded based on the grounds 
that the demand for vehicle travel is to be held to a 
minimum. This is a relatively high-cost item for the 
college, and investment could be better spent 
upgrading access for other modes of transport (i.e. 
expanding bicycle facilities, improving on-site 
footpaths, delivery services for bulky items, etc.) 
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6 Nominate and mark 
specific bays for 
carpooling staff 

Identify and number bays following full build out. 
Network for staff carpooling and nomination of 
carpooling days to be investigated with staff.  

7 Liaise with PTA and 
ensure bus and train 
routes are favourable and 
accessible for staff and 
students 

Monitor intake locations of students and 
connectivity to public transport options.  

Investigate demand for a new bus service on 
Scarborough Beach Road and London Street to 
service Mount Hawthorn and North Perth 
catchment areas. 

Retain bus stop adjacent to the college on Roberts 
Road under both one-way and future two-way 
operation to encourage use of public transport and 
increase access to Leederville Station. 

Investigate viability of running School Route 728 
for after school trips to offer the same service to 
students and staff as in the morning. 

Investigate an alternative Route 85 that operates 
between Glendalough Station and Perth Busport via 
West Leederville Station, in order to minimise walk 
from the college.  

8 Investigate and advocate 
for safe crossing points on 
the surrounding road 
network to enhance 
walking and cycling 
connectivity to the college 

Investigate warrants required for the provision of 
safe crossings on Coghlan Road* and 
implementation of signalised pedestrian crossing 
phases at the future Roberts Road/Coghlan Road 
intersection (ref. Attachment 1).  

Liaise with City of Subiaco and/or relevant State 
Agencies for funding and implementation. 

Liaise with nearby local governments and advocate 
for crossing improvements along key walking and 
cycling desirelines (ref. Attachment 2). 

Investigate the introduction of a slow point on the 
Fremantle Line PSP between Coghlan Road and 
Court Place. 

*Refer to Section 9.2.1, Page 136 of the Department of 

Transport’s Planning and Designing for Pedestrians 
Guidelines. 
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Policy/work practices 

Description Action for Steering Group 

1 Use of Webex As a result of the Covid-19 pandemic, the college 
has transitioned successfully to the use of virtual 
platforms for meetings and in some cases, 
classwork. This should be continued in future. 

2 Continue collaborating 
with “Your Move” for 
future events, promotions 
and educational purposes. 

Continue fostering relationship through the 
Steering Group and student groups and promoting 
events and campaigns through school newsletters 
and communications. 

3 Establish a Travel Plan 
Coordinator and Travel 
Plan Steering Group at the 
college 

Commence meetings to review and organise future 
Travel Surveys, at least on an annual basis to 
understand mode choices and trends. The Steering 
Group is also responsible for driving the 
implementation of the Travel Plan and the 
associated monitoring, noting that the Travel Plan 
is a live document. 

4 Create and maintain a 
parking policy that 
includes hierarchy of 
basement parking usage 

Continue messages that parking bays are not 
provided or guaranteed for dedicated use by any 
member of staff or for Senior students. Hierarchy 
to be determined through rostering, need and/or 
carpooling purposes when demand constraints are 
experienced following full build out. 

5 Create and maintain a 
Student pick-up/drop-off 
procedure and staff roster 

Continue to enforce and review roster. Work 
closely with the City of Subiaco to enforce the 
operation of the facility (i.e. mitigating double 
parking, long dwell times and illegal parking). 

6 Minimise physical 
document requirements 
and encourage a paperlite 
operating environment 

Continue in future. 

7 Incentives for staff that on 
average use active 

Through the travel survey of staff and students, 
aim to understand barriers to using active 
transport or public transport. Investigate potential 
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transport at least 4 days a 
week  

incentives that may drive a shift away from private 
car use. 

8 Flexible hours for Senior 
students (staggered 
between 8am – 4pm daily) 

Implement once Senior students are attending the 
college. 

9 Travel Plan surveys 
(February and November) 
and review of Travel Plan 

Communicate Travel Plan measures and outcomes 
through staff, students and parents/caregivers, to 
increase awareness and participation of surveys. 

 

 

 

 

 

 

Information/culture 

Description Action for Steering Group 

1 Develop and make 
available a college Access 
Guide promoting active 
and public transport 
options.  

To be provided during staff and student inductions. 
Access to the guide to be made available online 
(budget for printing to be allocated by Principal) 
and posted on information boards throughout the 
college. 

2 Student pick-up/drop-off 
procedure to be enforced 
by staff.  

Parents/caregivers to be notified of procedure 
during student enrolment, with staff reminded and 
trained of the procedure annually. 

3 Calendar of Active 
Transport and Promotional 
activities to be established 
e.g. Bike Month 
(Biketober) events, Ride to 
school day, etc. 

Access to information to be made available online 
and posted on information boards throughout the 
college. Steering Group to present on benefits of 
events during information sessions. 

Continue promotion of Tuesday active transport 
days. 

4 Travel planning sessions 
for staff  

Steering Group to investigate how these sessions 
could run. Could involve participation from the PTA 
and/or “Your Move”. Either during group sessions 
and/or 1:1 between staff. 
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5 Personal transport 
pledges  

Facilitated through Steering Group and 
involvement sought from staff and students. 

6 Bicycle skills education  Continue strong participation with “Your Move” in 
future. 

7 Managers leading by 
example 

Continue in future. Can be promoted through 
parking priority given to members of staff who 
carpool, or keeping up staff participation in 
walking, cycling or using public transport to access 
the college. 

8 Discount bicycle 
maintenance  

Continue support for free bicycle maintenance 
stores on site. 

9 Promote sustainable travel 
use 

Promote how we’re going throughout the college’s 
communication pathways (i.e. survey results, 
targets, good stories of active travel, regular 
updates to P&C board). 

 

Conclusion 

The outcomes and activities of this Travel Plan will guide the way staff and students travel 

to and from the college, enhancing the safety, sustainability and efficiency of the transport 

network. The Travel Plan Coordinator and the Travel Plan Steering Group will help 

implement, organise and manage the activities laid out by the Plan, through support and 

engagement from staff members and students. 

The Plan is intended to be a live document and will be updated and reviewed on at least an 

annual basis. 
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Attachment 1 
Roberts Road/Coghlan Road signalised pedestrian crossing LM01263  
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WARNING

BEWARE OF UNDERGROUND SERVICES

The location of underground cables are approximate only and their exact

position should be  checked on site. No guarantee is given that all existing

cables and services are shown. Locate all underground cables and services

before commencement of work. Refer to Worksafe Regulation 3.21.
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Attachment 2 
Catchment area potential crossing improvements and priority  

Source: Travel Plan 2020 
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BOB HAWKE COLLEGE 

PO Box 8150, SUBIACO  

EAST WA 6008 

BobHawke.Col 

@education.wa.edu.au 

 

ID Description Priority 

1 Improve cross section and crossing facilities in Cambridge Street at the 
intersections of Tate Street. 

Provide a median break on Cambridge Street and speed warning/calming on 
sections with significant gradients. 

High 

2 Improve cross section and crossing facilities in Cambridge Street at the 
intersections of St Leonards Street. 

Provide a median break on Cambridge Street and speed warning/calming on 
sections with significant gradients. 

High 

3 Opportunity to provide a formal pedestrian crossing and  construct a raised 
paved area adjacent to station to reduce speed with improved crossing 
facilities. It is recommended that embayed parking is modified to increase 
sight distance. 

High 
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BOB HAWKE COLLEGE 

PO Box 8150, SUBIACO  

EAST WA 6008 

BobHawke.Col 

@education.wa.edu.au 

4 Provide an off street path along Northwood Street from Lake Monger Drive to 
Railway Parade and Ruislip Street. 

High 

5 Provide a cycling facility route along Gregory Street,  Barrett Street and 
Station Street. These will link students north west of the school to a bicycle 
path leading south east. 

Med 

6 Construct shared path on the eastern side of the street  from Herdsman 
Parade to Cambridge Street. Keep existing footpath. 

Install cycle lantern at Cambridge Street and Salvado Road 

Provide kerb north-south crossing on the east leg of Salvado Road 
intersection. Install pedestrian/cycle lantern. 

Provide pedestrian/cycle lantern at the future Grantham Street signalised 
intersection. 

Construct path connection linking Jersey Street and Alexander Street on the 
south side of Wembley Community Centre. 

Med 

7 Install bicycle infrastructure on Coghlan Road to link  southern catchment to 
school. Incorporate crossing facilities at key intersections (Roberts Road, 
Hay Street, Hamilton Street). 

Med 

8 Opportunity to provide a formal pedestrian crossing and  construct a raised 
paved area adjacent to station to reduce speed with improved crossing 
facilities. It is recommended that embayed parking is modified to increase 
sight distance. 

Low 

9 Sign and mark appropriate bicycle facilities on Britannia Road, or raise 
awareness that cyclists and motorists share the roadway through signage. 
Install cycling way finding or directional route  signage. 

Install bicycle lanes at the roundabout. 

Low 
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