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 MINUTES - Annual General Meeting July 26, 2024

	Time
	Description
	Person

	10:30
	Welcome and introduction.
Quentin welcomed members and our Patron to the meeting.
	Quentin Wilson (Chair)

	10:35 
	Confirm attendance, apologies and proxies (Please put your name on the attendance sheet which will be circulating)
In attendance: Tony Alosi, Bernard Anson, John Ashworth, Kate Baker, Neville Baker, John Bentley, Don Bone, Dirk Botje, Sandi Bryant, Tony Burgess, John Creswell, Guy de Marigny, Harvey Dennison, Doug Dutton, Les Dwyer, Paula Edwards, Greg Fletcher, Peter Fox, Kevin Fulwood, Nathan Gleeson, Meg Hewitt, Ross Hyder, Warren Hudson, Curtis Kaylock, Colleen Kelly, Marilyn Kench, Myles Kennington, Janet Klyen, Steve Klyen, Tim Lee, Graham McDonald, Jeff Mengler, Ian Moore, Vince Munday, Colin Muscroft, Ho Nguyen, Jim O’Connor, Jim Phillips, Steve Pusey, Graham Rankine, Freddie Sheppard, Mike Smith, Phil Smith, Gavin Swanepoel, Ross Weir, Paul Whiting, Gordon Williamson, Robert Willis, Quentin Wilson, Bruce Wittber, Bruce Wright, Chris Yates, Peter Zappa

Apologies: Allan Craven, David Barton, Dave Appleton, Brian Hodges, Alan Verdonk, Mary Butterworth, Craig Williums, Rod Steere, Katy Mair
Proxies: Allan Craven in favour of W Hudson, D Appleton in favour of the chair
	Chris Yates (Secretary)

	10:45
	Review and approve minutes of the 2023 Annual General Meeting (Attached)

Moved:   Chris Yates                                 Seconded Harvey Dennison
	Quentin Wilson 

	10:55
	Chair’s report attached (includes financial report and statements)

Key points: 

· City of Melville (CoM)as our landlord have been very supportive and we now have a whole of building lease at a `peppercorn’ rent.
· The Shed has now been open for two years. 
· We are midway through a federally funded fit out project with our landlord CoM. The Investing in Our Communities program has provided $250k but as it was a retrospective grant CoM has funded us in advance and we pay them back as we receive funds from the Federal Government.
· Quentin outlined the upgrade works to be undertaken noting that CoM works to enable the building to meet compliance standards will cost around $1.2m by to which we are contributing approx. S100k. It was noted that there is the likelihood of significant disruption in our access to the Shed once work commences.
· Membership is surging and we currently have 118 financial members with approximately 40 people yet to renew. This number is still manageable but we may need to become even more flexible in the future to cater to the numbers and diverse interests of our members. 
· A limiting factor for Shed growth is the number of volunteers. Everyone has a role to play and there are a number of roles but we need volunteers for a wide range of tasks and roles. These roles include assistance with fundraising and community activities, assistance with Shed based social activities such as the monthly BBQ and also out of shed social activities. 
· It is particularly important to have volunteer supervisors 
· An area of vital need is assistance with administration tasks in the office. Please see Bruce Wright to discuss how you may be able to help out.  
· Quentin offered sincere thanks to a wide range of volunteers who have offered assistance over the past year. 
· We have a display trailer to be fitted out. Further information about the opportunity to be involved will be distributed in due course.
· A skills survey to be distributed to members to undertake a stocktake of skills available for us to call on as opportunities arise in the Shed.
· More training to be rolled out on specific machines and processes. 
· Want to build on our CNC capacity with the purchase of a new CNC machine.
· Cricut, Computer Group Model Railways, CAD Flight simulator 
· Quentin ran through income and expenditure for the past year for the Operational Budget and noted key items. 
· Quentin presented separate figures for Federal Fit out.

Questions

Nathan Gleeson: Do we mass produce for fetes and so on? 

QW: Our focus is on Bunnings foyer sales and makers markets etc.

G d M: Can you explain the key cutting machine and blank keys which we have received from a business which has recently shut down?

QW: If you need a key cut please see Guy.

Paul Whiting: Are we still planning for 3D printing?

QW: Yes. As in all things we will focus on what the interests and skills of members. An example of this is the scoreboard build by the electronics group. 

	Quentin Wilson

	11:10 
	Motion: That the Management Committee is to consist of the office holders and NINE ordinary committee members. 

Moved: C Yates                      Seconded: Peter Zappa
PASSED
	Chris Yates

	11:20
	Election of office bearers for the forthcoming financial year. 

Chair : Quentin Wilson elected unopposed
Deputy Chair: Gordon Williamson elected unopposed 
Secretary: Chris Yates elected unopposed
Treasurer: Phil Smith has volunteered to assist Quentin Wilson with this role.
Ordinary Committee Members: Allan Craven; Harvey Dennison; Warren Hudson; Steve Klyen, Bruce Wright, Mike Smith, Marilyn Kench, Steve Pusey, Kate Baker/Paula Edwards (shared role)


	Chris Yates

	11:30
	General Business 

Social prescriptions being rolled out in the health system. We are likely to get many more referrals from GPs and the like.

People are required to undertake appropriate training in order to access the various workshop machines. 

	Quentin Wilson

	
	Meeting close. 
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