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The purpose of the Gymnastics Victoria (GV) Operational Committees Charter is to articulate the role of each type of 

Committee including Technical Committees, Regional Committees and other operational Committees. 

 

This document should be read in conjunction with the GV Constitution, Strategic Plan and associated GV Policies. 

This document should also be read in conjunction with the GV Year Book, GV Events Handbook, Australian Levels 

Programs, Technical Regulations and FIG Code of Points. 

 

Updates 

 Board Approved Update March 2017 – added dot point to sections F.1.6a and F.2.3b regarding a person not 

being permitted to hold multiple Technical Director and Regional Convenor positions at any one time 

 

 Board Approved Update April 2019 – added sections F.1.3b, F.1.6c, and F.1.7f, g, and h to set out the form and 

roles of the newly established GfA Technical Committee 
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PART A: BACKGROUND and COMMITTEE AUTHORITY 
The role and purpose of Gymnastics Victoria (GV) is set out in the Gymnastics Victoria Constitution 

(GV Constitution).  The objectives of the organisation are set out in the GV Constitution and include 

to: 

 encourage, develop, promote and control gymnastics in Victoria 
 establish and maintain a uniform code of rules and regulations to govern gymnastics in Victoria 
 encourage community health and welfare by ensuring gymnastics is accessible to all 
 conduct, encourage, promote and administer gymnastics activities for the mutual and collective 

benefit of GV  members 
 promote, manage and control Victorian gymnastic activities  and assist Gymnastics Australia 

(GA), to promote, manage and control national and international gymnastics activities held in 
Victoria 

 
The Constitution also allows the Board to establish Committees to assist in achieving these 
objectives. Committees are an important part of the operations of gymnastics providing an 
important governance role and providing a link to the gymnastics community and decision makers. 
 

The Board may delegate any of its powers to Committees consisting of those persons the Board 

thinks fit (including Directors, individuals and consultants).  The Board may vary or revoke any 

delegation. Where powers are delegated to a Committee, the Committee must exercise the powers 

delegated to it according to the terms of the delegation.  

Committees are required to ensure a culture of co-operation.  The GV office will provide 

opportunities for committees to come together and share information, to collaborate and ensure 

collective alignment with the GV strategic plan. 

GV will establish and support the following Committees: 
  

Sport Program Technical Committees (also known as ‘Technical Committees’) 
facilitate and, where required, establish the technical rules and procedures of the 
sport in Victoria for the development of each gymsport.  

 
Sport Program Technical Committees include: 

 

 Men’s Artistic Gymnastics Technical Committee 

 Women’s Artistic Gymnastics Technical Committee 

 Rhythmic Gymnastics Technical Committee 

 Trampoline Gymnastics Technical Committee 

 Aerobic Gymnastics Technical Committee 

 Acrobatic Gymnastics Technical Committee 

 Gymnastics for All Technical Committee 
 

Regional Committees are advisory committees that support the development of 
gymnast pathways across all gymsports and club development for their region. 
Regional Committees are based on geographic locations across regional Victoria and 
metropolitan Melbourne. The allocation of a club to a region is based on a club’s 
‘primary venue’.  
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Regional Committees include: 
 

 Metro North Central Committee 

 Metro East Committee 

 Metro South Committee 

 Metro West Committee 

 North West Committee 

 North East Committee 

 South West Committee 

 South East Committee 
 

Other Committees: From time to time other types of operational committees can be 
established as determined by the Board and/or the Chief Executive Officer of 
Gymnastics Victoria (GV CEO). 

 

 

PART B: COMMITTEE COMPOSITION and APPOINTMENT 
 
  

B.1: Election and Appointment of Committee Members 
Technical Committee members may be elected or appointed as per the terms of this 
Charter. Regional Committee members are appointed by the GV Board based on 
recommendation from the GV CEO. Other Committees are appointed by the GV CEO or by 
the GV Board on the recommendation of the GV CEO. 
 
 

B.2: Composition of Committees 
 Each Committee shall have a Chair to co-ordinate the Committee and a Minutes 

Secretary for minute writing. All remaining positions shall be determined by the 
requirements of the Committee and outlined in the relevant Committee Terms of 
Reference. 

 Wherever possible, Committees will seek to have a diverse group of representatives 
including (but not limited to) people of with a diverse range of skills and people of 
diverse age, gender and cultural background.  

 

B.3: Roles and responsibilities of committee members 
B.3.1: Responsibility 

Committee members are required to act in GV’s best interest at all times, regardless 
of personal position, circumstances or affiliation. Where a Committee considers that 
a matter before it may not be in the best interests of GV, the Committee as a whole 
must seek guidance from the GV office before making a decision. 
 
Committee members must be familiar with the GV Constitution, policies, procedures 
and where required, sport rules.  
 
Committee members are required to sign the GV Appointment letter (see Appendix 2 
for a draft letter) which outlines the role and expectations of Committee members. 
Committee members are expected to be punctual and attend regular Committee 
meetings and be willing to contribute between meetings as required. They should 
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come fully prepared for meetings by having read the meeting papers, completed any 
action items and being ready to take an active role in meetings. 

 

B.3.2 Strategic Alignment 
Committees are expected to align with the GV Strategic Plan and ensure their 
operational plans meet the goals of the GV Strategic Plan. 
 

B.3.3: Integrity and Accountability 
Committee members must demonstrate integrity and be collectively accountable for 
the decisions of their Committee. 

 

B.3.4: Informed and Independent Judgement 
Committee members must have the ability to provide advice in regards to the 
specific Committee functions and be able to offer judgement, independent of any 
conflicts of interest, within the GV Policy Framework, Strategic Plan, Constitution and 
the best interests of GV.  
 

B.3.5: Industry Knowledge 
Committee members are expected to bring a level of industry knowledge sufficient 
to contribute to the Committees’ deliberations and decisions. 
 

B.3.6: Participation 
Committee members are expected to take an active role in Committee meetings and 
actions. All members are expected to take part in deliberations and actively offer 
value added questions and comments. General members are expected to take on 
roles to assist the other positions on the Committees. 

 

B.4: Role of the Chair 
Each Committee will have a Chairperson to provide leadership and to ensure that the work 
of the Committee is consistent with the GV Strategic Plan. The Chair will promote a culture 
of collaboration, consensus and cooperation amongst Committee members and with the 
gymnastics community. 
 
The Chair will facilitate Committee meetings ensuring that: 

 Meeting discussion content is confined to the matters provided for at D.2.1 

 All Committee members are treated fairly and evenly 

 All Committee members are encouraged and enabled to make a contribution to 
deliberations and decision making 

 Conflicts of interest are managed appropriately and in accordance with GV policy 
 

B.5: Role of the Minute Secretary 
The Minute Secretary shall: 

 Consult with the Chair to produce the agenda for the meeting. The Chair must 
approve the agenda before it is sent to the Committee.  

 Distribute the agenda a minimum of 5 days prior to the meeting.  

 Distribute the draft minutes of the meeting within 7 days of the meeting after they 
have been approved by the Chair. 

 

B.6: Other Roles 
 
Other roles are defined in the Terms of References of the relevant Committees. 
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PART C: COMMITTEE PURPOSE and FUNCTIONS 
 

The purpose of each Committee is to:  

 Co-ordinate and implement day-to-day management of responsibilities as agreed 

with the GV CEO through the relevant GV staff 

 Prepare and implement relevant policies and regulations 

 Review performance and undertake forward planning 

See Appendix 1 for the GV organisational Committee structure. 
 

C.1: Operational Plans  
In conjunction with GV Staff, each Committee will create and implement an operational plan 
each year incorporating: 

 Key dates (i.e. events, competitions, meetings) 

 Actions that support the achievement of GV’s Strategic Plan objectives, including 
dates to be achieved and measurable objectives 

 
Operational Plan Procedures: 

o The operational plan must be endorsed by the GV CEO 
o Committees must report progress of their Operational Plans to the GV 

Board at least once annually 
 

C.2: Financial Rules 
GV Committees are not permitted to commit GV to any expenditure. All decisions which 

have a financial impact must be authorised by the GV CEO in advance of the expenditure 

being made, contracted or committed to. 

Technical Committees are allocated an amount authorised by the GV Board per calendar 

year to be used at their discretion for the benefit of their sport. This funding is not 

transferable to the next calendar year. 

Committees wanting to raise funds or hold Committee-run events are required to do so 

through GV’s finance processes.  

All Committees bound by this Charter are required to follow all GV policies, procedures and 

practices at all times. 

 

C.3: Public Comment 
When Committee members are approached by the public/media to comment on GV 
matters, the following shall apply: 

 Only the GV Chair or CEO are to speak to the media on matters regarding GV 

 Committees must not disclose any significant information, documents or other forms 
of data without prior consent from the GV CEO 

 Committees must inform the GV CEO at the earliest convenience of the approach 
and request for comment so that, if possible, a GV agreed position or appropriate 
action can be determined 
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PART D: COMMITTEE PROCESSES 
D.1: Meeting Requirements 

D.1.1  Frequency of Meetings  
Technical Committees must meet on a regular basis with a minimum of 6 meetings 
per year.  All other Committees meet a minimum of 4 times per year, or part thereof, 
per annum. 
 

D.2 Committee Decision Making 
Consensus Decision Making 

It is a requirement of all Committee members to make decisions in the best interests of 

gymnastics in Victoria. It shall be a priority of all GV Committees to make decisions based on 

‘consensus’. 

Consensus decision-making is a group decision-making process where all members of the 

Committee develop, and agree to support, a decision in the best interest of the whole.  

Consensus is defined as an acceptable resolution, one that can be supported, even if not the 

first preference of each individual.  

It is only in exceptional circumstances that a Committee may vote and be split on a decision. 

Below are flow charts of Consensus decision making to be used by GV Committees to guide 

decision making. 

 
 
 
Each Committee shall use the following charts to guide decision making: 

 
 
 

 
  
 
 

 
 

 
 

D.2.1 Selecting the best course of action to take 
The following chart can be used by Committees when selecting the best course of 

action to take: 

Identify the Issue

Gather information and consider 
alternatives

Consider consequences of each 
alternative

Select the best course of action

Evaluate the results

https://en.wikipedia.org/wiki/Group_decision-making
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D.2.2  Quorum 

 The quorum of meetings shall be: 
o Committees with 6 or more members - 4 members 
o Committees with 5 or fewer members - 3 members 

 If after 30 minutes from the appointed starting time a quorum is not present, the 
meeting lapses to another time and place as directed by the Chair 

 Members are considered present if in contact with the meeting via telephone or 
other real time electronic means 

 

D.2.3  Chairperson 
The Chair / Convenor of the Committee shall chair all meetings or shall delegate 
chairing of the meeting to another person. Where the Chair is absent, a member 
shall be nominated from those present to chair the meeting. 
 

D.2.4  Voting 

 It shall be a priority of all GV Committees to make decisions based on consensus. 

In exceptional circumstances where consensus cannot be achieved and a vote is 

required the following shall apply: 

o Business will be decided by a simple majority vote on show of hands 

o Each member will be entitled to one vote 

o The Chair shall have a deliberative and casting vote in the event of a tie on 

any business 

o Proxy votes will not be accepted at meetings 

o Absentee votes will be accepted at meetings. Absentee votes may be 

lodged as a postal vote or email:  

 An absentee vote must be confirmed as received to the sender to 

be considered valid 

Discussion 

Proposal 

Test for 
Consensus 

Modification to 
Proposal 

Yes No 

Action Points 

Consensus 
Achieved 

Block 

Concerns Raised 
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 Absentee votes must be received by the Chair prior to the 

commencement of the meeting 
 

D.3: Meeting Agenda and Minutes 
 D.3.1 Agenda 

A written agenda outlining the order of business shall be circulated to all 

Committee members and the GV office at least 5 days prior to the appointed 

meeting time.  

 

The standard order of business should include, but not be limited to, the 

following items: 

o Attendees 

o Apologies 

o Approval of minutes of previous meeting 

o Actions from previous meeting 

o Specific agenda items  

o Reports 

o General business 

o Confirmation of date of next meeting 
 

D.3.2 Minutes of Meetings 
Minutes shall be kept of all meetings and be circulated to all Committee members 

and the GV office within 7 days of meeting. 
 

D.4: Reporting 
The Chair of each Committee is the primary contact person for the GV office. 

 
The GV Manager Events and Gymnastics Operations and GV Gymnastics Operations 
Coordinator are the primary GV office contacts for Technical Committees and Regional 
Committees. A minimum of one GV staff member shall attend each Committee meeting 
wherever possible. 
 
Committee minutes must be sent to the GV Office by the relevant Committee member and 
shall be included in the GV Board papers for reporting purposes. 

 

D.5: Meeting Calendar 
Committee meetings must be planned at the beginning of each calendar year and listed on 
the GV website and in the Committee Operational Plan. When meetings are changed the GV 
office is to be advised immediately. 

 
 

PART E:  COMMITTEE EFFECTIVENESS  
E.1: Committee Induction 

 Committee member terms begin following the GV AGM 

 At the start of each term, Committee members shall: 
o Receive a letter of  appointment which must be signed and returned to GV office 
o Complete the declaration of interest form 
o Register for the GV/Committee portal 
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E.1.1 New Committee Member Induction 
GV will provide new Committee members with the following induction: 

 GV online induction and orientation course including office tour and introduction 
to staff members 

 An induction pack including: 
o Letter of appointment  
o GV Strategic Plan 
o GV Organisational Chart 
o GV Committee Charter 
o Committee Operational Plan 
o Declaration of Interest Form 

 

E.2: Committee Member Obligations 
Committee Members must abide by the General Codes of Conduct as outlined in the 
Member Protection Policy (see Part B Codes of Behaviour). 
 
Committee members must also: 

 Abide by and demonstrate the values of GV  

 Disclose any personal interest or potential conflicts of interest  

 Abide by the relevant Codes of Behaviour 

 Agree that confidential information received in the course of the exercise of duties 
remains the property of GV and that it is improper to disclose it, or allow it to be 
disclosed, unless that disclosure has been authorised by the person from whom the 
information is provided, or is required by law.  

 Not make improper use of information acquired as a Committee member and respect 
the confidentiality of Committee debate and deliberation  

 Not disclose information gained from the Committee privilege until such information has 
been officially distributed  

 Agree to be bound by all policies and procedures of GV  

 Agree to do nothing that may bring the sport of gymnastics or GV into disrepute 
 

E.3: Dispute Resolution 
From time to time disputes may arise between Committee members which go beyond those 
differences of opinion encountered in the usual Committee decision-making processes. To 
ensure any such disputes are resolved quickly and fairly, and to facilitate Committee 
effectiveness, the following applies: 

 The parties should meet to resolve dispute by joint discussion 

 If the parties cannot resolve the dispute, the GV CEO should be contacted by the 
parties with information regarding the dispute. The CEO will then consider all points 
to assist the parties to reach a conclusion 

 Where the dispute cannot be resolved the GV Grievances and Complaints Policy shall 
apply 

 

E.4: Succession Planning 
Succession planning is an important part of the sustained success of GV. The benefits of a 
succession plan for each Committee includes the creation of a diverse talent pool, 
minimising the risk of losing important organisational knowledge, helping to keep morale 
high on committees and reducing the negative effects of people moving off a committee.  In 
addition, it ensures that each GV committee can: 

 share the work load and avoid burnout 
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 have a smoother handover of key positions 

 improve the quality and number of committee members 

 make better decisions and better support the gymnastics community 
 
A successful succession plan contains a series of actions to plan and manage the turnover of 
Committee members and enable the filling of positions created by unplanned departures, 
while causing minimal disruption to the activities of the Committee. 
 
Succession planning shall form part of the Committees Strategic Objectives 

 

E.4.1 Member Responsibility 
It is the responsibility of each incumbent, during their term, to complete a job role 
history and keep a record of minutes, templates and work completed relating to their 
role and to provide this information to the next person fulfilling the role. 

 

E.4.2 Succession Process 
The outgoing incumbent will ensure that they plan for a succession period where the 
future incumbent is invited to the remaining Committee meetings and included in 
Committee discussions until formal induction occurs. 

 

E.5: Effectiveness Measures 
GV will work with each Committee to review their governance processes and develop an 
action plan to enhance governance. This will include in the areas of roles, functions, 
processes and effectiveness.  
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SECTION 2 
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PART F: GV COMMITTEES 
 

F.1: Sport Program Technical Committees (‘Technical Committees’) 
F.1.1 Statement of Purpose 

Sport Program Technical Committees (also known as ‘Technical Committees’ (TCs)) 
facilitate and, where required, establish the technical rules and procedures of the 
sport in Victoria for the development of each gymsport.  

 

F.1.2 Functions of Technical Committee 

 TCs have the authority, without reference to the GV office, to make technical 
decisions regarding routines, technical regulations and apparatus dimensions 
(other than those guided by national and FIG regulations), except where there is 
a financial impact. 

 TCs are comprised of a range of representatives from the gymnastics community 
and act as a conduit between GV and its members. 

 TCs need to: 
o Engage and consult with the gymnastics community on an ongoing basis 

to inform and enhance decision making.  
o Conduct an annual review of the sport program’s section of the GV Year 

Book and update the section in conjunction with GV office. 
o Create sub-committees, and nominate or elect members to such sub-

committees, as required 
o Sanction competitions relevant to each gymsport. 

 

F.1.2a Sub-Committee Functions and Composition. 

 The TC may appoint ad-hoc or standing sub-committees to carry out functions as 
required by the TC.   

 The appointment process, term of office, frequency of meetings and function of 
each sub-committee shall be set out in writing by the TC.  

 Each sub-committee must have as its Chairperson a nominated member of the TC 
and must be directly answerable to the TC. 

 Any appointees to a sub-committee must be approved by the GV CEO 
 

F.1.2b Selection Committee Functions: 

 Selection Committees are appointed to perform the following functions: 
o select gymnasts for state teams in accordance with the selection policy; 

and 
o select coaches, judges and chaperones for state teams after a review of 

each applicant by the GV CEO.  

 Selection Committee(s) may also be requested to recommend officials for 
national events.  

 Members of the Selection Committee will be determined as per the GV Team 
Selection Policy and subject to the rules and guidelines. 

  

F.1.3 Membership 

F.1.3a Composition 

The TC will consist of a maximum of nine (9) members comprising at least 5 required 
roles and up to 4 general members who will be allocated tasks/roles according to the 
needs of the TC (the TC can elect to use all or fewer than the 4 positions in any given 
year but the positions will still remain as part of the TC):  
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 Technical Director (TD) – Chair  

 Coaching Coordinator  

 Judging Coordinator  

 Events Coordinator  

 Secretary 
 

 The TC may, at its discretion, recommend 1 member, known as the Nominated 
Member (who has voting rights), to add to the diversity and knowledge base of 
the TC. This is in addition to the other 9 members of the Committee. 

o The Nominated Member must be approved by the GV CEO 
 

 At least 1 member of the TC will be a ‘regional representative’ who can provide 
information to the Committee regarding regional/country gymnastics. 

 

 Each TC must nominate an inclusion advocate from their members. 
 

F.1.3b Composition of GfA Technical Committee 

The GfA TC will consist of a maximum of nine (9) members comprising at least 5 
required roles and up to 4 general members who will be allocated tasks/roles 
according to the needs of the TC (the TC can elect to use all or fewer than the 4 
positions in any given year but the positions will still remain as part of the TC): 

 Technical Director (TD) – Chair 

 Minutes Secretary 

 TeamGym Representative 

 Gymstar Representative 

 Performance Gymnastics Representative 

 General Member 1 (TeamGym Assistant Representative) 

 General Member 2 (Gymstar Assistant Representative) 

 General Member 3 (Performance Gymnastics Assistant Representative) 

 General Member 4 

 

F.1.4 Terms of Office 

F.1.4a Technical Director (Chair) 

The Technical Director (TD) position is a 3-year term. The incumbent can only be 
elected for 2 successive terms (total 6 years), unless otherwise approved by the 
Board.  2014 will be considered the second term for anyone re-elected in 2014 who 
already held the TD position at this time. 

 

F.1.4b All Other Positions 

All other Committee positions are 2-year terms. The incumbent can only be elected 
for 4 successive terms (total 8 years), unless otherwise approved by the Board. 2014 
will be considered the second term for anyone re-elected in any of these positions 
prior to 2014. 

 

F.1.4c Re-Nominating for Positions 

Candidates may re-nominate for positions they have previously held after 1 position 
cycle has passed. 
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F.1.4D Casual Vacancies 

Casual vacancies on Committees can be recommended to the Board via the GV CEO. 
Persons appointed to a casual vacancy will hold that position until the next Sport 
Program Technical Assembly (also known as the TC AGM). The position will then be 
open for election for the balance of the original term. 

 

F.1.5 Removal of Members 
All Committee members shall be governed by the GV Code of Conduct and Policies. 
Committee members may be granted leave from their duties by application to the 
Committee. Should the period of leave exceed 6 months they may be replaced for 
that period by the Committee.  
 
Committee members may be removed from the Committee by a Special Majority 
Vote (75%) of the Committee, subject to ratification by the GV CEO, should any 
member be: 

 

 Absent without notice from 3 consecutive meetings; or  

 Absent from more than 50% of meetings in the previous 12 months, unless a 
leave of absence has been granted. 

 

F.1.6 Elections and Appointments 
The TC shall be elected by a Sport Program Technical Assembly (TA). 

 

F.1.6a Eligibility and Call for Nominations 

 GV will call for nominations for all positions to be elected at least 45 days prior to 
the GV AGM. 

 The TC AGM must be held at least 14 days prior to the GV AGM. 

 Nominations must be received in writing by the GV office, 21 days prior to the TC 
AGM.  

 Nominations and agenda items will be published prior to the Sport Program 
Technical Assembly. 

 GV employees can be appointed to a position where a position cannot be filled 
on a TC but GV employees cannot be not elected to a TC. GV employees do not 
have voting rights on a TC. 

 Nominations can be made by current registered Technical Members of the sport 
program or a gymnastics club representative that participates in that sport.  

 Nominations must be seconded by 2 eligible persons from different clubs. 

 Nominations must be reviewed by the GV CEO for approval to go forward for 
election. 

 The TC AGM will elect candidates for the respective positions from the 
nominations received and approved by the GV CEO.  

 Positions that are vacant (because there are no valid nominations received or a 
person holding an existing position takes up a new position on the Committee) 
can be filled through a nomination from the floor at the TC AGM and 
subsequently elected by the TC AGM. Any position filled in this manner must be 
ratified by the GV CEO.  

 Should the position of TD not be filled at the TC AGM, the Board will appoint the 
TD. The term of office is to be 12 months until new nominations are called for at 
the next TC AGM. 

 No club shall have more than 2 members on the TC, unless approved by the GV 
CEO. 
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 If a person holds the position of National Technical Director they cannot hold a 
position on a GV Technical Committee. 

 Where a person holds an existing position on a TC and is elected or appointed to 
a new position on that Committee, they will immediately forfeit their existing 
position and the process for filling that position as outlined in this Charter shall 
be applied. 

 At any one time a person may hold only one position of any of the Technical 
Director or Regional Convenor positions. 

 

F.1.6b Annual General Meeting 

A Sport Program Technical Assembly (also known as the TC AGM) will be held each 
year, at least 14 days prior to the GV AGM. 
 

Quorum of Sport Program Technical Assembly 

 The quorum shall be no less than 10 eligible voting Technical Members. 

 If, after 30 minutes from the advertised starting time, a quorum is not 
present, the meeting lapses to another time and place as directed by the 
GV CEO or their nominee. 

 

Voting at Sport Program Technical Assembly 

 All current registered Technical Members of the sport program shall be 
entitled to 1 vote.  

 Registered beginner coaches are only permitted to vote in 1 AGM each 
calendar year (i.e. an intermediate coach can only vote at an AGM for 
which they are accredited. The effect of this rule is to ensure 1 vote per 
person for beginner coaches). 

 Business shall be decided on a simple majority vote on show of hands. 

 A secret ballot may be conducted at the request of 2 members present. 

 Election of TC members will be by Secret Ballot. 

 Absentee votes will be accepted on all matters of business and election of 
TC members. An absentee vote may be lodged as a postal vote or via 
email. Absentee votes must be received by the GV CEO a minimum of 48 
hours prior to the TC AGM.   

 Absentee votes must be on the official GV voting slip, and must clearly 
indicate a Yes or No for general business matters, and the name of the 
candidate being supported for each position in the case of election of TC 
members. 

 Where at the conclusion of an election the number of votes cast results in 
a tie, a first re-vote shall immediately take place. Should after the first re-
vote a tie be the result a second re-vote will immediately take place. 
Should after the second re-vote a tie take place the result will be 
determined by a flip of a coin. 

 Proxy Votes will not be accepted at the TC AGM. 
 

Sport Program Technical Assembly Agenda and Order of Business 

 Items to be included on the agenda must be received by the GV Office 45 
days prior to the TC AGM. There will be no call for items from the floor at 
the TC AGM. 
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 The agenda, together with names of candidates nominated for positions 
on the TC, shall be distributed by the GV office no less than 14 days prior 
to the TC AGM. 

 The order of business IS to include the following items: 
o Attendees 
o Apologies 
o Approval of minutes of previous TC AGM 
o Business arising from previous minutes 
o Reports 
o Agenda items 
o Election of Committee members 
o General business 

 

Minutes of Sport Program Technical Assembly 

Minutes shall be kept of the TC AGM and be circulated to all Committee 

members and the GV office within 7 days of the TC AGM. 

 

F.1.6c Appointment of GfA Technical Committee 

 GV will call for expressions of interest for the GfA TC 

 GV General Manager, Events and Operations Manager, GfA Coordinator 
and Operations Coordinator will interview and appoint successful 
applicants for positions on the GfA TC for a period of two (2) years 

 Following this interim period, the GfA TC will conduct a Technical 
Assembly and AGM where the Technical Committee will be voted for by 
the Technical Assembly 

 

F.1.7 Job Descriptions 
The position descriptions listed below represent the minimum set of responsibilities 
associated with key TC roles. The TC may add to, but not reduce, these 
responsibilities. 
 

F.1.7 All Committee Members (including General Members) 

 Responsible for:  
o Playing an active role in the decision making process on the TC and taking 

roles as directed to assist the TC with their operational plan 
o Providing a conduit between the gymnastics community, the TC and the 

GV office, actively seeking and listening to feedback and sharing this in an 
impartial and collaborative manner. 

o Being available to assist with special events throughout the year 
o Providing feedback and helping to make decisions regarding the format of 

competition formats and other activities.  
o Assisting with other Committee duties as and when required 

 

F.1.7a Technical Director 

Chairperson and convenor of the TC 

 Responsible for: 
o Reporting on the TC Operational Plan 
o writing a report for the GV Annual Report 
o Implementation of technical matters 
o Interpretation of competition rules and technical regulations 
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o Chairing all meetings in regard to State Team selection of athletes and 
overseeing correct selection procedures for team managers, coaches, 
judges, and chaperones. 

o Liaising between the GV Office and the TC on all matters and decisions 
o Being fair and open minded on all matters that are before the TC. 
o Implementing the GV Declarations of Interest and Vested Interest Policy. 
o Representing Victoria, or arranging for others to represent Victoria, at all 

necessary meetings of a technical nature at national competitions or 
advisory meetings. Distributing information from these meetings to the 
sport program community in Victoria. 

o Liaising with the National Sports Commission.  
 

F.1.7b Coaching Coordinator 

 Responsible for: 
o Overseeing the activities of State Team and Program coaches 
o Assisting in the development of pathways to attract and retain quality 

coaches 
o In conjunction with GV staff, recommending and implementing education 

programs for coaches 
o Recommending and assisting in scheduling and organising suitable 

updating workshops and seminars for coaches. 
o Developing suitable athlete development programs to improve the 

standard of competitor performance in Victoria. 
 

F.1.7c Judging Coordinator 

 Must be a qualified National Level judge. 

 Responsible for:  
o Implementation of national and state judging policies, education 

programs and procedures. 
o Coordinating judges’ education with the GV staff. 
o Scheduling and organising suitable updating workshops and seminars for 

judges. 
o Developing pathways and incentives to attract and retain quality judges. 
o Establishing judging panels for state competitions. 
o Liaising with the National Sports Commission. 

 

F.1.7d Events Coordinator 

 The primary purpose of this position is to ensure clear, direct and regular 
communication between the GV Events Team and the TC.  

 Responsible for:  
o Ensuring all state competitions, invitational events, and sanctioned events 

processes and procedures are conducted according to the rules and 
regulations of the sport 

o Liaising with the GV Events staff and regional committees on a regular 
basis 

 

F.1.7e Minute Secretary 

 Responsible for:  
o Consulting with the Chair to produce the agenda for each meeting. The 

Chair must approve the agenda before being sent to the Committee. 
o Distributing the agenda a minimum of 5 days prior to the meeting 
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o Taking minutes of all TC meetings 
o Distributing the draft minutes within 7 days of the meeting after the with 

approval from the  Chair 
o Disseminating information to TC members 
o Replying to all correspondence as directed by the TD and TC 

 

F.1.7f TeamGym Representative (GfA TC only) 

 Responsible for: 
o Assist in the development of pathways to attract and retain coaches and 

judges 
o In coordination with GV staff, recommend and implement education 

programs for coaches and judges 
o Recommend and assist in scheduling and organising suitable updating 

workshops and seminars for coaches and judges 
o Assist in establishing judging panels for State competitions 
o Ensure all state competitions, invitational events and sanctioned event 

processes and procedures are conducted according to the rules and 
regulations of the sport 

o Liaise with GV staff on a regular basis 
 

F.1.7g Gymstar Representative (GfA TC only) 

 Responsible for: 
o Assist in the development of pathways to attract and retain coaches and 

judges 
o In coordination with GV staff, recommend and implement education 

programs for coaches and judges 
o Assist in scheduling and organising the annual Gymstar Forum 
o Ensure all event processes and procedures are conducted according to the 

rules and regulations of the sport 
o Liaise with GV staff on a regular basis 

 

F.1.7h Performance Gymnastics Representative (GfA TC only) 

 Responsible for: 
o Assist in the development of pathways to attract and retain clubs, 

gymnasts, coaches and judges 
o Recommend and assist in scheduling and organising suitable updating 

workshops and seminars for coaches  
o Assist in establishing judging panels for State competitions 
o Ensure all state event processes and procedures are conducted according 

to the rules and regulations of the sport 
o Liaise with GV staff on a regular basis 
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F.2: Regional Committees 
F.2.1 Statement of Purpose 

Regional Committees (RCs) are advisory Committees that support the development 
of gymnast pathways across all gymsports and club development for their region. RCs 
are based on geographic locations across regional Victoria and metropolitan 
Melbourne. The allocation of a club to a region is based on a club’s ‘primary venue’. 
 

F.2.2 Function of Regional Committees 

 To lead and develop regional strategies and priorities 

 To assist in the growth and development of gymnastics within the region 

 To assist with the planning and execution of Regional Championships and other 
regional events 

 To provide communications to members of each region 
 

F.2.3 Membership 

F.2.3a Composition 

Each RC must consist of at least 3, and wherever possible, all of the following 
members: 

 Convenor 

 Minutes Secretary 

 Events Coordinator 

 Communications Coordinator 

 General Members 
 

F.2.3b Appointments 

 RC members are appointed for a period of up to 2 years. 

 The Senior Manager, Gymnastics Operations selects Committee Members in 
conjunction with the Gymnastics Operations Coordinator following Expressions of 
Interest. 

 At any one time a person may hold only one position of any of the Technical 
Director or Regional Convenor positions. 

 

F.2.4 Job Descriptions 

F.2.4a All Committee Members (including General Members) 

 Responsible for:  
o Playing an active role in the decision making process on the Committee 

and taking roles as directed to assist the Committee with their operational 
plan 

o Providing a conduit between the gymnastics community, the Committee 
and the GV office, actively seeking and listening to feedback and sharing 
this in an impartial and collaborative manner. 

o Being available to assist with activities throughout the year 
o Providing feedback and helping to make decisions regarding the 

development of gymnastics in there region.  
o Assisting with other Committee duties as and when required 

 
F.2.4a Regional Convener 

 Under the direction from the GV Operations Team co-ordinate the smooth 
running of the RC in line with GV policies and procedures. 

 Chair and convene RC meetings. 
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 Write a report for the GV Annual Report each year. 

 Together with the GV Operations Team and RC Events Co-ordinator, advise and 
assist clubs appointed to run regional events and Championships. 

 Liaise between the GV Office and the RC. 

 Ensure compliance with the GV Member Protection Policy and Declaration of 
Interests and Vested Interests Policy. 

 Liaise with the GV staff and relevant TC on all matters and decisions made by the 
RC. 

 

F.2.4b Minutes Secretary 

o Consulting with the Chair to produce the agenda for each meeting. The 
Chair must approve the agenda before being sent to the Committee. 

o Distributing the agenda a minimum of 5 days prior to the meeting 
o Taking minutes of all TC meetings 
o Distributing the draft minutes within 7 days of the meeting after the with 

approval from the  Chair 
o Disseminating information to Committee members 
o Replying to all correspondence as directed by the Convenor and 

Committee 
 

F.2.4c Events Coordinator 

 Provide feedback and help make decisions regarding competition formats. 

 Ensure Regional Championship processes and procedures are conducted 
according to the rules and regulations of the sport. 

 Liaise with the GV office and the relevant TC Events Coordinator to ensure that 
regional events are coordinated in accordance with GV guidelines. 

 

F.2.4d Communications Coordinator 

 Disseminate information to RC members and clubs located in the region. 

 Reply to all correspondence as directed by the Regional Convenor. 
 

F.3: Other Committees 
F.3.1 Statement of Purpose 

When Committees are appointed by GV, a Statement of Purpose will be determined 
according to the desired outcomes of the Committee.    
 

F.3.2 Function of Committee 
When Committees are appointed by GV, functions of the Committee will be 
determined. 
An example of function may be to address an area of concern. 
 

F.3.3 Membership 
As determined by the GV Board and CEO. 
Any GV Committee must have at a minimum: 

 Committee Chair 

 Minutes Secretary 
 

F.3.4 Job Descriptions 
  Job Descriptions will be determined when Committees are appointed. 
  



   Page 23 of 28 

Appendix 1 Committee Organisation Chart 
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Appendix 2: Letter of Appointment example: 
 

<<date>> 

<<person name>> 

<<address>> 

<<suburb / town>> 

<<State>><<postcode>> 

 

Dear <<enter name here>> 

 

Letter of Appointment – <<name>> <<Technical Committee / Regional Committee>> 

 

I am delighted to confirm that you have been <<elected /appointed>> to the Gymnastics Victoria (GV) 

<<name of committee>>. This letter sets out the key terms of your involvement on the Committee. 

 

Term of Appointment 

Your appointment is on a voluntary basis commencing on <<date>>, for a period of <<period>> and 

concludes at the <<year>> GV AGM, unless terminated earlier in accordance with the policies, procedures, 

rules or regulations of GV.   

 

Should you need to resign due to unforeseen circumstances before your term expires this must be done in 

writing to the GV CEO.  Your <<appointment/election>> may be terminated at the discretion of GV in line 

with GV policies, procedures, rules or regulations. 

 

Child Safe and Friendly Organisation 

GV is a Child Safe and Child Friendly organisation and all participants on all Committees must have a valid 

Working With Children Check. GV considers that the health, safety and well-being of children takes priority 

over all other competing considerations, and that this is necessary to ensure the health, safety and welfare of 

all members and to protect the image and reputation of the sport, the organisation and its affiliate members.  

GV has zero tolerance to child abuse and is committed to promoting and protecting children from abuse and 

neglect to the greatest extent possible. All children have equal rights to protection from child abuse, 

regardless of age, gender, disability, gender identity, sexuality, ethnicity and religious background or any 

other personal attribute or characteristic. 

 

As a Committee Member of GV you accept responsibility to abide by all GV policies, procedures and practices 

regarding the health and wellbeing of children. These obligations are outlined in the GV Child Safe and Child 

Friendly Policy. 

 

Commitment Envisaged 

There is an expectation that you will attend and participate in scheduled Committee meetings and the GV 

AGM.  By accepting this appointment, you are confirming that you are able to allocate adequate time to 

meet the expectations of your role.  

 

Roles and Responsibilities 

The management and control of the business of GV is vested in the Board and delegated through the Chief 

Executive Officer. All Committee Members must make decisions objectively in the interests of GV. As a 

Member of a Committee you will be required, amongst other things, to fulfil the following roles: 

 

Roles of Committee Members: 

1. Adhere to the rules, policies, procedures and regulations of GV; 

2. Actively participate in Committees; 
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3. Provide leadership to the organisation to ensure that it achieves continuing prosperity in the 

best interests of the organisation and its stakeholders in line with the strategic plan;  

4. Model behaviours that reflect and promote GV values;   

5. Identify and monitor the management of gymsport risks. 

 

Expenses 

There is no remuneration paid to Committee members. GV will reimburse you for all reasonable and properly 

documented expenses necessarily incurred in performance of your duties, where approved in advance. For 

example, this includes travel and accommodation expenses if travelling from your home in regional Victoria 

to Melbourne. 

 

Disclosure of Interests 

Committee Members have a duty to avoid any conflicts of interest between their duty to GV and their own 

interests. Conflicts of interest and any material personal interests must be declared at the time of your 

appointment through the online GV Register of Interests Form. In addition, any conflicts of interest and 

personal interests must be declared at the time they occur and, unless the GV CEO approves otherwise, you 

may not participate in discussions or decision making, or both, on matters on which you face a conflict. 

Please ensure that GV is kept informed of any changes to your interests so that the interests register can be 

maintained up to date. 

If you have not already done so, please complete the online GV Register of Interests Form at your earliest 

convenience. 

 

Indemnity and Insurance 

GV provides all of its Committee Members with insurance coverage and pays the premiums for indemnity 

and insurance cover while acting in their capacities as Committee Members. 

 

Confidentiality and Access to information 

All information acquired during your term is confidential and must not be released to third parties either 

during your appointment or thereafter without prior written consent from the GV CEO. 

 

Thank you  

Thank you again for joining a Committee of GV. Please do not hesitate to contact me at any time to discuss 

any queries about the above, or any other issues that you would like to discuss. In the meantime, please 

confirm your acceptance of the terms that govern your role by returning the consent form on the next page. 

 

Yours sincerely, 

 

Jamie Parsons 

Chief Executive Officer  

Gymnastics Victoria Inc. 

 

Attachments / Links: 

1. Gymnastics Victoria - Constitution 

2. <<Board Charter / Statutes>> 

3.  Child Safe and Child Friendly Policy 

4. Register of Interests Form  

5. Register to the Committee portal at https://gvportal.tidyhq.com/ and email Jamie Parsons once done 

to be approved, you will then be able to access the menu items 

 

 

 

https://gvportal.tidyhq.com/
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Consent to act as a Committee Member of Gymnastics Victoria Inc. (“GV”) 

 

I, ……………………………………………………………….. (print full name), 

 

of ……………………………………………………………….. (print full street address), 

  

hereby consent to my appointment as a Committee Member of Gymnastics Victoria Inc. on the terms 

outlined in this letter and those contained within the GV Constitution, rules regulations, policies and 

procedures. 

 

……………………………………………………………….. (signature) 

 

……………………………………………………………….. (date) 
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Appendix 3 Declaration of Interests and Vested Interests Policy 
 

 

Click here for the Declaration of Interests Policy 

 

  

http://www.gymnasticsvictoria.org.au/VIC/About_Us/Policies/VIC/About_Us/Policies.aspx?hkey=b9fd0088-78fb-4da3-8133-038ef2335539
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DEFINITIONS  

 
ACR Acrobatic Gymnastics 

AER Aerobic Gymnastics 

AGM Annual General Meeting 

Board Board of Management of GV 

Club An affiliate member of GV 

CEO Chief Executive Officer of GV 

Chair The person responsible for conducting each Committee meeting 

FIG Federation Internationale de Gymnastique 

GA Gymnastics Australia Ltd  

GfA Gymnastics for All 

GV Gymnastic Victoria Inc. 

MAG Men’s Artistic Gymnastics 

Nominated 

Member 

A member of the TC, appointed to the TC to add diversity and knowledge 

NSC National Sports Commission – the Gymnastics Australia National Sports Commission are 

representatives appointed by Gymnastics Australia to assist in guiding each GymSport (i.e. MAG, 

WAG, AER, ACRO, GFA, TRP) 

RC Regional Committees – Advisory Committees to ensure the continuation of adequate pathways 

and opportunities for all GV Clubs and participants 

RG Rhythmic Gymnastics 

Simple Majority More than 50 per cent of those persons eligible, voting of the one accord 

Special Majority More than 75 per cent of those persons eligible, voting of the one accord 

Sport Commission  Governing body of national sports within Australia – see National Sports Commission 

Sport Program A gymnastic sport program defined by the FIG and accepted by GV as a program under its 

jurisdiction 

Sport Program 

Manager 

Gymnastics Australia Staff member 

Sport Program 

Technical 

Committee 

See TC 

  

TA Technical Assembly – A meeting of all technical members of a GV sport 

TD Technical Director – The Chair of a GV TC 

TC Technical Committees of GV  

Technical Member Any person registered as a coach, judge or other technical member of a GV or GA  

TRP Trampoline Gymnastics 

WAG Women’s Artistic Gymnastics 

 

 

 

 

 

 


