Juice Jam: Event Activator Plan
🎯 Event Profile & Purpose
· Event Dates: Friday, 2 October to Monday, 5 October 2026 (Labour Day Long Weekend).
· Location: Glenwood Trails Event Centre.
· Format: Multi-day camping festival across the long weekend.
· Core Purpose: Strategic alignment with the OMBC  5-Year Plan (5Y P).
· Mission Statement: Create a fun, inclusive community event promoting regional trails.
· Sustainability: Provide a long-term funding mechanism for Glenwood trail maintenance.
· Financial Pledge: 100% of event proceeds directly fund Glenwood trail maintenance and to boost year-round rideability.

💰 Financial Strategy & Ticketing
Entry Tiers
· Individual Pass ($120): Includes full weekend camping, shuttles, refreshments, BBQs, timing transponder, and daily town shuttle.
· Couples Package ($200): Includes full weekend camping and benefits for two people, but features only one timing transponder.
· Family package ($300): two adults, two kids over 13. Full weekend camping and benefits. Three timing transponders
· Kids Pass (Free): Full access and camping for children under 13 years old.
Additional Revenue
· Trail donation; promote option for donation payment make art checkout. Preselected values from dropdown list [20/50/100]
· Merch; offer hoodies and tee’s with juice logo and Juice Jam ‘26 Branding. Made to order.
Member & Partner Discounts
· OMBC Members: 20% discount via emailed club promo code. Include WSMBC members on this if they loan us their timing gear.
· Club Sponsors: 100% discount via dedicated sponsor promo code.
· Coaching clinic subsidy for women/kids: 50% discount built into price. Covered by sponsor / Club
Revenue Targets
· Base Target: 100 paid attendees $\rightarrow$ $10,000 average revenue.
· Stretch Target: 200 paid attendees $\rightarrow$ $20,000 average revenue.

🤝 Sponsorship Framework
OMBC club sponsors automatically qualify for platinum level benefits (excluding tier 1 event naming).
Packages & Benefits
· Platinum ($1,000): Minimum $500 cash + $500 product. Yields Tier 1 event naming rights, premium event centre pit space, heavy branding, and 4 free entries.
· Gold ($500): Minimum $250 cash + $250 product. Yields Tier 2 event naming rights, limited event centre branding (signs/flags), and 2 free entries.
· Silver ($300): Yields digital recognition and naming rights across event social media production.
Brand Partnerships
· Beverage Suppliers: Secure product sourcing from Coca-Cola, Red Bull, Monster, and V Energy.
· Industry Activation: Invite major bike brands to launch on-site demo fleets at the event centre.

📅 Event Schedule & Activations
Long Weekend Features
· Camping Village: Event centre campground active from Friday afternoon to Monday morning.
· (Tier 1) Skills Coaching: Independent, paid sessions running Friday, Saturday, and Sunday. Subsidised tickets for kids and women.
· (Tier 1) Shuttle Service: Daily shuttles (Sat & Sun) running from 9 a 4 with loops running between the Glenwood trails and the main township at start/end of day.
· (Teir 2) Event Passport: open prize pool base on ‘event passport’ tied to wrist band or other.. Complete x4 activities and go into Sunday open draw (demo a bike, take a shuttle, night ride, coaching clinic)
Main Events
· (Tier 1) True Blue Progression: Non-race timing format on the "True Blue" trail. Utilise WSMBC Si timing system. Hire additional transponders as needed.
· Inclusive Prizes: Rewards calculated by decile groups and drawn from a hat. No gender or bike-type divides.
· Endurance Challenge: Special prize awarded to the rider with the most completed True Blue runs.
· (Tier 1) Night Ride: Guided night session departing from the campground (requires lights).
· (Tier 1) Jump Jam: Spectator-friendly freeride air session at the finish jumps of Freak on a Leash
· (Teir 2) Kids Cruise: Dedicated safe trail lap for riders under 10 years old.
Sunday Specials
· (Teir 2) Off-Piste Enduro: Pedal-only backcountry ride managed by Campbell. (Includes low key timing)
· (Tier 2) Mystery Loop: Multi-discipline CX/Gravel/ XC course (30-50km) managed by Leon.
· Lusty Activation: Potential brand-specific sub-event (pending final interest).
· (Teir 2) Recovery Session: Post-ride social wind-down and relaxation hour at the campsite.
· 
	Action Plan

	What
	Who
	By When

	Form event organisation committee and setup meetings
	CG
	

	Event management plan
	CH
	

	Event risk assessment
	CG + Exec
	

	Event traffic management plan: including event centre Hub layout
	AT
	

	Logistics requirement list
• Coates items (toilet, lights, generator)
• Shuttle (Avis bus and trailer)
• Club gear (pop ups and batwing trailer)
• Other? (si transponders, wrist bands, extra fuel storage, water storage, BBQ supplies, beverages)
	CG
	

	Event Sponsorship pitch book & approach
	CH
	

	Website updates, event creation and event terms/conditions/risk waiver
	LC
	

	Create event FAQ on website link
	LC
	

	Social media & marketing
	CH + Aaron
	

	Insurance and/or waiver requirements
• Refer to goodness gravel terms sheet template
	LC
	

	Coaching enquiries (Dan / Dirt maidens)
• Subsidised coaching?
	LC
	

	WSMBC Si Sports timing gear enquiry
	JR
	

	Forestry permit
	JR
	

	Event passport concept
	CG?
	

	Club first aid kit audit and restock
	AT
	

	Glenwood trail map for event area
	JR
	

	Club sponsor signage for event area
	JR
	

	Set up in Xero as dedicated cost centre
	treasurer
	



