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Agenda

Stage Left Theatre Troupe GAGGLE meeting

Date: Tuesday 18th February 2014

Time: 7.30 pm

Venue: 61B Burt St, Boulder


 Meeting opened:   7:30 pm
	Agenda Item No
	Agenda Item
	Comments
	                        Actions Needed
	Assigned to

	1 
	PRESENT 
	Alan Angwin, John Rees, Mandi Williams, Karen Callaghan, James Parker, Zach Hawke, Jo Dooley, Lisa Van Oyen, Paul Igglesden, Chris Morrow, Jemma Gibson present but not actively participating
	
	

	2
	APOLOGIES
	Kevin Blair and we all apologise for Zach (according to Alan ;) )
	
	

	3
	MINUTES OF THE PREVIOUS MEETING
	Moved:   John Rees              Seconded: Mandi Williams
	 
	

	3a
	Business Arising from Previous Minutes
	
	
	

	
	Rubber Duck Day
	Zach may have a bus driver that he can arrange to ferry people out if required…March long weekend too close
	Mark, John, Zach and James to organise for possibly 16th August 
	

	
	Key Register
	Paul aka key Nazi is still working on it… Desiree(1-5 & 2-5) and Kelly (2-4) still have keys, missing 1-8 (Dan), 2-3 (Andrew), 2-10 (Julian)
	Jemma to get key off Kelly, Alan to speak to Desiree
	

	
	Stage Left Building Sign
	Sign still not installed
	John and Paul to install sign with presence of cheer squad (Paul) for motivation
	

	
	Bar Manager/ Licensee
	No licence for show events, no registered bar manager required but have one all the same. Needs RSA’s to be sorted for a few people
	Alan to send out link for RSA training
	

	
	Office
	The “danger zone”
	John Rees volunteered to sort the office
	

	3b
	Ongoing Business
	
	
	

	
	Selling Sea Container
	Sea container is still hanging around
	Kevin Blair to put on Gumtree
	

	
	Wardrobe
	Mandi, a lot better than it was, Ainsley, Karen and Mandi cleared props room, culling costumes, diagram of what is what and located where. Paul said Mandi is doing an excellent job!!!! Ongoing SAGA!!!
	Mandi, Ainsley, Karen Gurry to continue on with project
	

	
	
	
	
	

	
	Signatories
	Lisa Van Oyen, Kevin Blair, John Rees, (Alan Angwin, Karen Callaghan to be signed up)
	Alan Angwin and Karen Callaghan to become signatories – paperwork to be arranged
	

	
	Goldfields Money A/C
	No interest being earned currently, agreed to put into interest bearing account
	Look into the possibility of transferring balance from Goldfields Money to a net saver account to earn interest
	

	
	Sound Proofing Curtain
	Noise issues – James has emailed in relation to this matter
Small red curtains
	James to follow up on email
Paul to action
	

	
	
	
	
	

	4.1
	CORRESPONDENCE INWARDS 
	
	
	

	
	Water Bill
	Keeps getting returned by neighbour
	
	

	
	Invoice for SL Sign (Vissign)
	Sleuth Invoice for scripts
Allo Allo Invoice for script
Arsonists Licensing agreement
	To be paid
To be paid

Credit to be arranged for cancelled date, document must be returned
	

	
	
	Art Gold $10,000 grant confirmed
	Tax invoice to be raised
	

	
	
	
	
	

	4.2
	CORRESPONDENCE OUTWARDS
	
	
	

	
	
	Credit required for cancelled show - Arsonists
	
	

	5
	REPORTS
	
	
	

	5.2
	PRESIDENT’S REPORT
	Blah blah blah ;)
Moved: Chris Morrow      
Seconded: James Parker    

	
	

	5.3
	REPORTS – Other 
	 
	
	

	
	
	1. Membership Manager
Jo Dooley
62 members…and a couple of sign ups on the weekend
2. Building and Operations Manager

Paul Igglesden 
Contacted architect, building falling apart, to be looked at

3. Publicity Manager

Lisa Van Oyen – boss, Kevin is the minion
Shows and auditions, good coverage of Lefties awards, good coverage for Arsonists, Zach’s auditions and second lot of auditions publicised, 2 radio interviews and further interest from ABC. Big thank you for stall at St Barbara’s Square put on FB – need to do a bit more including some market days. Perhaps opening the Barracks with some hands on displays such as sound and lighting to generate some more interest and possibly new memberships
4. Wardrobe & Props Manager - Mandi Williams

See above
5. Artistic Manager - Kevin Blair
Absent
6. Technical Manager - Chris Morrow
Already wanting to spend more money ;)
7. Front of House Manager - James Parker
Keen to get the bar and front of house cleaned up

8. Bar Manager -Alan Angwin
Bar stocks are at a good level, looking at buying a bulk lot and then topping up as required
9. Social Club Manager – Zach Hawke
Kevin Blair and James Parker to assist
10. SLAY – Coordinator’s report
Jemma and Jo did an amazing job – 19 enrolments on Saturday, half of which were newbies, couple more contacted during the week. Few more in the older age group this term.
11. DIRECTORS reports
Arsonists - not huge numbers, lots of events to compete with

Sleuth – has been cast, production meeting run this evening, 6 weeks + production week until show. Mon, Tues, Thurs rehearsals. Budget set at $1500
‘Allo ‘Allo – as per email 
Thurs 3rd April – info night

Auditions Mon 14th April

Wizard of Oz – conditional approval received 3 years ago, dates changed now however, nothing is done by email. Art Centre is tentatively booked for rehearsals and show. Info night in March
12. Bar Manager’s Report
Past 3 events, approx $700 in takings, James organised alcohol for Arsonists while Alan was away
ACCEPTANCE OF ALL REPORTS

Moved     Karen Callaghan  

 Seconded      Lisa Van Oyen

	
	

	6
	GENERAL BUSINESS 
	
	 
	

	6.1
	Welcome to Kalgoorlie Night – Kal Active
	Friday 28th February – similar to Chamber of Commerce, stalls etc plus trivia night. Kevin and Lisa will be MC’ing the night. Need lefties in T-shirts and a table of fliers: all indoors
	Email Lefties to help – membership forms and SLAY forms
	

	6.2
	Black Swan Theatre
	
	Lisa to email notes from meeting
	

	6.3
	Gimme Five for Kids
	23rd May 2014 
	
	

	6.4
	Update Lefties Board
	
	James to arrange, Karen to email list of winners
	

	6.5
	Toilet Paper Supplies
	½ dozen large rolls paper, suggested was cheaper to buy from Woolies in future
	No action required
	

	7
	New Business
	
	
	

	7.1
	Artgold Committee
	James Parker put his hand up to represent Stage Left 
	James to attend meeting 19/2/14 @ 5:30 pm
John to supply cheque for membership renewal $100
	

	
	
	
	
	

	8
	NEXT MEETING
	11th March 2014, 7.00pm for 7.30pm start.   Stage Left Barracks
	
	

	
	
	Then meetings to be 2nd Tuesday of each month, subject to change depending on commitments of the troupe


Meeting closed 9:25 pm
