Annual General Meeting – President Report – Emmett Atkinson

Overview and Summary of Club Actions and Activities
· Curtin Bouldering Club, abbreviated to CBC or Curtin Boulders.
A social climbing club that focuses on making climbing more accessible for students, and creating a safe space to build fitness, bonds, and community
· Almost all our events are free as part of our model
· Weekly Club Climbs and Monthly Club Climbs virtually every week of semesters 1-2
Many successful alternative events – Events Team (Emmett Atkinson)
Events Include:
· Guild O-Day stalls x2
· Professional Coaching Workshops x 4
· 3x Club Collabs – EWB, CCSC, FFS
· Huge turnout for end of semester party and first ever custom sets for the club – Second EOS coming soon
· Supported local events/competitions and encouraged member engagement
· Anything But a Chalk bag event – Online content viewed over 500,000 times
· Ninja Warrior day
· New contact/partnership with Boulder hub
· Quiz Night
· Committee and member dinners, hikes, outdoor climbs (Unofficial events)

Successes:
· New and strong subcommittee who are well versed and enthusiastic
· Partnerships built with local gyms and communities
· Strong support from WA climbing community
· Club grew to over 350 members
· Expenses for regular events, EOS and coaching were limited due to community support and generosity, particularly Adrenaline Vault
· CBC Merch success! Sold out – New design in the works for late 2026/ early 2027
· Dedicated space and coaches for key club events
· Social media team though new have come together fast

Challenges:
· Restricted to executive committee team for the first semester
· STAX tour never proceeded due to warehouse needing renovation
· Friction with allocating tasks
· Scheduled meetings involving the whole committee were limited
· Coordinating schedules – Strong conflicts

President Recommendations for 2027 Committee:
Working in Curtin Boulders is highly rewarding, but that does come with challenges, due to the high activity of the club.
It requires constant action, and communication with many different streams and this can easily become overwhelming if you are subject to a high workload beyond the club and university.
I strongly recommend putting time into building a strong subcommittee and having a stream for clear communication and regular meet ups. Meetings that aren’t inclusive of all members tend to fail and important information isn’t communicated as a result.

Take time to meet with the owners, event organizers, and setters of local gyms, as well as members who play active parts in the climbing community, particularly CAWA who have a plethora of knowledge as they represent the climbing body of Western Australia.

Don’t be afraid to take the club to new avenues and expand beyond just bouldering and climbing. This may come to be ambitious, but it is a good learning experience for finding limitations of the club and what fits the ‘vibe’.

Listen to and engage with members on a regular basis. They are what enables the club to run in the first place, get feedback, ask what does or doesn’t work.

Promotion and attendance for running events is always a struggle, in future I’d recommend having promotional material out far earlier than necessary, almost all events for this semester were planned at or near the start of each semester but getting the notice out to members often lagged behind. This is due to relying on schedules of the gyms, members, committee and unforeseen circumstances. All of which adds time and can make having that promotional material ready and accurate difficult.

Finally for the executive and general committee: Put focus into overseeing, coordinating and verifying. Take the time to verify whatever information is provided, unfortunately we can’t blindly trust sources and need verify that tasks have been done as if it slips through it can result in whole events having to be rescheduled or cancelled.
Overall, we have had an amazing year, a fair share of hiccups, and have so many new members who make it all worth it!


