Secretary report

Membership Status

2024 = 57 Members

2025 = 244 Members

2026 = 353 Members as of 29th Sept (New Record!)

723 Total contacts after merge

91 Pay in person (Curtin Stall), 213 Curtin Student Members
46 Associate Members

10 Duplicate Members due to Multiple Addresses merged

Committee Meetings

Total of 4 meetings held in 2026.

Meeting 1

Attendance:

Keelie Miller, Emmett Atkinson, Waiking Hong
Significant decisions:

AV cannot host a stall on ODAY

AV will host CBC Workshops

AV will connect CBC with merch contact

CBC AV gym sessions will start at 6pm-9pm this sem

Meeting 2
Keelie Miller, Emmett Atkinson, Waiking Hong
Significant decision(s):
o Introduce a Subcommitee consisting of the following roles
Media person x3
Club Officers x2

Finance: Sponsors/Grants Role - Officers overlap
Succession Planning: Layout for next years transfer

Meeting 3
Emmett Atkinson, Waiking Hong, Tess Corey, blayke galipo

Significant Decisons:



e Combine EOS with AGM
EOS

Meeting 4

Keelie Miller, Emmett Atkinson, Waiking Hong

Significant Decisions:

e Potential Sponsors
o RedBull

o Scarpa
o Information for 2027

Overview of Committee engagement and structure

SEM1: SEM 2:

Secretary: Keelie Miller

President: Emmett Atkinston Treasurer: Waiking Hong

Treasurer: Waiking Hong Secretary: Keelie Miller
SUB COMMITTEE

SUB COMMITTEE Social Media Head: Keelie Miller

Social Media Head: Keelie
Miller Media:
. Tess Corey
. Thansita Siraruangrit

. Jedidiah Lee

Clubs Officer(s):

Blayke Galipo
Tom Caltsounis



Secretary recommendations

(Continuing the forward growth and community of this club)

This year we have seen an increase of almost double in our membership numbers!

We have also established strong roots in our communities, partnering with Adrenaline Vault, and
establishing a strong connection to our communities, fostering a positive, interactive place for many
different types of climbers. | want to extended and congrats everyone who has been involved with the
club this year you should all be immensely proud of the community and space that this club is becoming.
Watch this space!

| believe that more consideration needs to be put into this club's growth of its subcommittee, in order to
account for the large increase of members and growth of this club, and more consideration to create
space and time for the development of this committee, through more committee meetings/ developmental
socials.

Overall, this has been a big year for CBC, not without our fair share of trials, | reckon we made it through
whole but not unharmed. But also not without our fair share of great successes! We have created a great
community and space for this club to lay its roots and grow. | want to extended and congrats to everyone
who has been involved with the club this year you should all be immensely proud of the community and
space that this club is becoming. Watch this space!



