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Reference:
A. Discussion, RNZE Birthday ceremony for 125th year of the Corps, Col Comdt RNZE, CO 2  Engr Regt / Maj M.A. Pettersen MNZM, RNZE, of Feb 24.

B	Email; RNZE 125th Birthday, Terms of Reference, CO 2 Engr Regt to Maj M.A. Pettersen dated 1 Apr 24.

Overview

1. Reference A, discussed at length the possibility of developing a RNZE Corps 125th Birthday week of celebrations in 2027. The Corps has emerged from a period of warfare, peacekeeping, humanitarian support both at home and abroad, rebuilding of the Corps, and the subtle and not so subtle changes to how military engineering business has stabilised. The year of 2027 would be a good time to gather people, history, and pride including wit, to round off a very busy and at times confused 50+ years.

2. The prospect of providing a “Rolls Royce” adaption of celebrations for a week is out of reach for obvious reasons. However, a selection of commemorations carried over several months is viable. Notwithstanding, the inclusion of celebrations held across NZ, inviting our engineer brothers from US, UK, Can, Aust, and Fiji (ABCANZF) would round off the perfect 50 years of remembrance.

3.	Time.  Albeit 2027 is a distance off, to make a 125th Birthday significant, the diaries of prominent dignitaries will already have entries for that year. Although examples abound, the RNZE Col in Chief, several Mayors of cities where Corps units hold prominence, and Chiefs of Engineer Other Corps, (ABCANZF), would require early notice, hence planning should be tabled now.  
Terms of Reference  (Abridged) 

Kia Ora Major Pettersen. I would like you to, on behalf of the Corps, commence planning for the Corps 125th birthday in 2027 in order to ensure that key details have been considered and planned for.  This task will be progressive over the next 2-3 years. I will require periodic feedback IOT ensure I am aware of the concepts and agreements. At these meetings key decisions and approvals can be sought.  There are no allocated funds at this stage, any costs you foresee will need to be passed through RHQ for approval.  
Best Regards

Lt Col Joe TOTORO,  CO, 2 Engr Regt RNZE
The Reason Why

  RNZE 125th BIRTHDAY 2027
 NEWSLETTER
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An Idea   -  Targets of Interest
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TIMETABLE OF EVENTS
2027
Event
Concept Response
Remarks / LO
(a)
(b)
(c)
FEBRUARY thru DECEMBER

NZE / RNZE Static Display QEII Army Museum Waiouru.
With Spt from the ECMC ( Museum), QEII is happy to support.

Cherie Meecham
MARCH Petone Charter Parade / Luncheon.

6 Ind Fd Sqn / Wgtn Sprs / Families
 


Possibility of combining with NZE Railway Coy Heritage.




Gordon Reid

BUDGET as at: Mar 25 = $Nil.00
Timetable Concept

To spread throughout 2027 Spr activities celebrating the 125th Birthday as well as the commemoration of 50 years of Sappering. This includes all in sundry who have had supporting contact over the many years. Ultimately the birthday week in Oct will be the all-encompassing memorable birthday celebration show peice.
Areas		Places

Dunedin 		3 Tp 3 Fd Sqn Sprs	
Christchurch	2 Tp 3 Fd Sqn Sprs - Riccy Road
Burnham		3 Fd Sqn
Greymouth		3 Fd Sqn Charter of the City
Wellington		RNZE  / Flag flying Parliament
Petone		6 Ind Fd Sqn
Lower Hutt		NZE Tunnelling Coy
Levin			RNZE Charter of the City
Linton		RNZE
Palmerston North	RNZE Def Hub
Waiouru		QE II Army Museum
Waihi			NZE Tunneling Coy
Auckland		St David’s Sprs Church
Auckland		1 Fd Sqn / Sprs Assoc
NZ			ABCANZF  Brothers & Sisters






(a)
(b)
(c)
MARCH Petone NZE Railway Coy Parade / Luncheon.


Possibility of combining with 6th Ind Fd Sqn Charter Parade. Memorial Day – Freedom of Petone.

Very good response from the NZ Railway & Locomotive Society who on behalf of the NZE Railway Coy Heritage are highly supportive of any activity taking place for the RNZE 125th Birthday.

Graeme Carter LO
APRIL  
Otago Sprs Parade / Dinner
2 Tp 3 Fd Sqn
The Sappers for those who served in supporting not only their HQ, 3 Fd Sqn but also 4 O’Sth Bn.
Numbering around 80+ and have generated real positive interest.
Don Bates LO
APRIL 
Anzac Day,
Nil Events
All Regular Force personnel are fully committed throughout NZ Cenotaph Dawn and Civic Parades performing duties.

MAY 
Auck Sprs, St Davids Church. Auck. RNZE Sprs Church Memorial Parade, / Luncheon
St Davids Trust Committee are very proactive, 
[bookmark: _GoBack]eager to provide a suitable event for the birthday. 
Paul
Baragwanath 

Peter Mellalieu LO
JUNE 
Waihi NZE Tunnelling Coy Memorial. Parade / Luncheon
The Waihi Heritage Vision have already locked in a Parade & Luncheon with spt from the Waihi RSA.
Krishna Buckman 

Sel Heaton LO
JULY 
Spr brothers from Aust, UK, Can,  USA, & Fiji Visit.
Yet to be decided on venue / forum ie Sports, Exercise, Fam visit, or Mil Engr Fam Visit. 
CO 2 Engr Get LO
JULY 
RNZE Corps Conf
At Linton. By invitation. Agenda TBAL
CO / RSM 2 Engr Regt LO
AUGUST 
              Spare
                              
                                 Nil activity

SEPTEMBER  
Parade / Luncheon Greymouth,  CHARTER Honour Conferred, Resolution.   3 Fd Sqn 
Mayor of Greymouth has reserved in the Mayoral Calendar Sept to be the month this event to take place.                     
Mayor Gibson LO
OCTOBER 
RNZE Corps Birthday celebrations.
This will take place week 10th to 17th Oct 27 . 
A separate programme incl Mass Parade / Formal Dinner / Display Static – Mobile / Various Events. Possibility of HRH presence, incl VVIP.  RNZE Corps Flag flying from Parliament Buildings. RNZE Corps Charter Parade of Levin.
Col Comdt / CO/ RSM of the Corps LO
NOVEMBER 
Akaroa Freedom of the County Charter Parade, 3 Fd Sqn
Mayor of Banks Peninsula has reserved in the Mayoral Calendar Nov to be the month this event to take place.
OC / SSM 3 Fd Sqn









Clarification
ABCANZF – Australia, Britain, Canada, America, NZ and Fiji

Parades – Includes Families, All Sprs both serving and ex serving.  (Note: Once a Spr always a Spr) 
Other Corps will be invited to attend specific events

Luncheon / Dinner. By invitation.



HRH
The COL Comdt of the Corps, COL Paul Curry is systematically (and painstakingly) endeavoring to submit a proposal for King Charles III to be the RNZE Corps COL ‘n Chief, after the passing of Queen Elizabeth II. If this accepted by the King, then COL Curry in turn will invite him to visit us on our birthday. Watch – This – Space. 
Lastly
One of the principle reasons for this 125th 2027 Birthday celebration planning is to provide opportunity to involve RNZE at some place every Sapper who has served or still serving, the opportunity to attend at least one of the year 2027 events. The idea is to collect as much media as possible so that in 2028 a “Journal” can be produced. Then when we all gather for the 150th we can all look back in awe. Therefore, I require this newsletter to reach every Sapper. You have one job. 
                                                                             Mike Pettersen. A Sapper.
Over the next three years (Continues after the last event) the LO’s are the key to make this birthday year successful. For those who have raised their hand already to support this programme, thank you, it is truly appreciated. The committee are very aware that circumstances change and potentially people can no longer carry on as LO, these challenges will be part of the off ramp strategy meetings. What is important is that the LO does not necessarily hold the position of “Organiser”. The LO is the mouthpiece of the organising committee for their particular event to report back to the 125th Birthday Committee. Already the Corps knows that serving Corps Sprs will be posted from their present appointments prior to the birthday year. 
Should any LO’s foresee having to vacate their role simply let the 125th Committee know ASAP.   
Liaison Officer (LO)
As at this date, the NZDF are not in a situation to make a decision on fiscally supporting the 125th RNZE Birthday.
BUDGET
Off Ramp
An "off-ramp" in a business context, refers to a system or process that allows users to easily exit a particular platform, service, or phase of a business operation. Essentially, it's the "exit strategy". There will be several Off Ramp summits built into all events throughout the next two years to analyze the integrity and credibility of each event. 
Challenges abound, however as an example a breakdown causing cancellation could be caused by prohibitive costs,  deficiency of personnel or leadership, lack of event support. 
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