Date: 31 March 2026
Meeting: Museum Project – Part 1 (with Jo Wills)
1. Attendance
Nathan Lee Long (Chair), Jacqui Lee Long, Lai Chu Chan, Lorraine Tio, Peter Weatherley, Ann Kregar, Maggie Zhao, Jim Turnour, Tiffany Turnour
Guest: Jo Wills
2. Opening
The meeting was opened at 4:40 pm.
The Chair, Nathan Lee Long, welcomed Jo Wills to the meeting.

3. Museum Project Overview (Jo Wills)
Jo Wills provided an overview of the museum project, including:
· Context and overall vision
· Design approach
· Reference to other museum displays
· Content development
Jo advised that she has been working with heritage volunteers to develop a list of objects proposed for display.
Please see the meeting summary from Jo Wills as following:
First Nations/TO engagement
1. Jim & Chan to follow up with Henrietta to discuss the potential use of Lions from Lions Tales in the foyer and as recognition of FN.
1. As requested, I have emailed QM’s FN Engagement staff member in Cairns, Peggy Lane, and asked for a contact recommendation for formal engagement activities. I will advise when I hear. 
1. Michael and I will respond to advice from Jim/Chan regarding suitable representation in the foyer area – this will need to have committee and FN sign off.

TPG Needs
1. I emailed TPG to arrange a time to discuss power and other critical infrastructure – will set up meeting for after Easter. Have discussed with Michael. 

Budget
1. Thanks for setting a working budget of $150K – that makes our work more directed.
1. Note we will use local suppliers, cabinet makers, printers etc where possible; CADCAI will discuss/negotiate procurement and costs with providers. 
1. I have contacted CRC regarding their ongoing support of my work program/time to CADCAI in the next FY.  Should there be any issue with this I will let you know.
1. Intention for RADF application for installation stage – I will chat with you, Ann.

Sign off stages
1. Need for there to be a staged presentation and sign off process for Michael and I to ensure we manage the workload and that your committee is fully across intended content.
0. Recommend: Draft Presentation; Second Draft; Final Draft.
1. Recognition this is part of the project risk mitigation strategy – to manage expectations from within Heritage, within CADCAI, and within the Chinese community.

Timelines
1. I note the aspiration for the museum to be installed prior to Christmas but believe a more realistic deadline would be in January.
1. I have advised Ann that I will be away for the entire month of October this year.

Follow‑Up Finance and Budget Meeting
(Committee Only)
· The Committee agreed in principle to the estimated $150,000 budget for the museum fit-out.
· Peter Weatherley presented and discussed the projected financial position of CADCAI following Stage 2 and the museum fit-out (GST exclusive).
· Potential additional expenditure identified: 
· Café fit‑out estimated at $60,000.
· Fundraising ideas discussed included holding a fundraising dinner to celebrate the 40th anniversary of CADCAI, to be held before 30 June.
· Fundraising ideas included Carma festival 15th of May selling mango drinks. (Chan to follow up)
· Nathan Lee Long to make further enquiries regarding the dinner.
· Nathan Lee Long would speak to Anna Middleton for any extra funding for the museum. 
Action Items:
· Nathan Lee Long – enquire further regarding fundraising dinner arrangements

Meeting closed: 6:40pm


