[image: ]Form 1A: School Support Certificate
Complete one form per participating school. 
School Information
School Name:     
School Address:     
Phone:     
Email:     
Authorised Representative
Full Name:     
Position/Title:     
Email:     
Phone:     
Team Category

Tournament:		☐ NSW Fencing     ☐ NSW School Fencing League
Division:    		☐ Division A     ☐ Division B
Age Category   	☐ U14     ☐ U16     ☐ U19
Weapon:   		☐ Foil     ☐ Épée     ☐ Sabre

Confirmation of Insufficient Numbers
Number of eligible fencers in this Division/Age/Weapon: _____ (must be 0, 1, or 2)
Number of students who expressed interest: _____

Good Faith Declarations
By signing below, I confirm on behalf of our school that:
1. Our school cannot field a complete team of 3+ fencers in this category.
1. We have given enrolled students every opportunity to register interest and form a complete school team.
1. We have not discouraged students from participating or artificially limited our team numbers.
1. No inducements were offered to students conditional on joining a Hybrid Team.
1. If our school reaches 3+ eligible fencers at any time during the season, we will notify NSW Fencing within 48 hours.
1. All information provided is true and accurate to the best of my knowledge.
Students Participating from Our School
Student 1 – Full Name / Date of Birth / NSWF #:   

  
Student 2 – Full Name / Date of Birth / NSWF #:   

  
Signature
Signature:     
Print Name:     
Position/Title:     
Date:     
Official school stamp/seal (if available):
Submit to: rebecca.iliffe@nswfencing.org.au

OFFICE USE ONLY   |   Date Received: ________   Verified By: ________   Status: ☐ Approved   ☐ Follow-up needed
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AI-generated content may be incorrect.][image: A logo with a flower in a circle

AI-generated content may be incorrect.]Form 1B: Hybrid Team Application
Application deadline: 31 March

Team Name
Format: [School A] and [School B] Combined [Age] [Weapon]
Examples: Knox Grammar and Cranbrook Combined U16 Sabre | Home Education Combined U14 Épée

Proposed Team Name:     

Tournament		☐ NSW Fencing     ☐ NSW School Fencing League
Division:     		☐ Division A     ☐ Division B (if applicable)
Age Category: 	☐ U14     ☐ U16     ☐ U19
Weapon:    		☐ Foil     ☐ Épée     ☐ Sabre

Participating Schools
School 1 – Name / Authorised Rep / Email:   
  
School 2 – Name / Authorised Rep / Email:  
   
School 3 (if applicable) – Name / Authorised Rep / Email:   
  
School 4 (if applicable) – Name / Authorised Rep / Email:    
 
Team Roster (minimum 3, maximum 6 fencers)
For each fencer please provide: Full name, date of birth, home school, NSW Fencing membership number, primary training club, and parent/guardian contact details.

Fencer 1:     
Fencer 2:     
Fencer 3:     
Fencer 4 (if applicable):     
Fencer 5 (if applicable):     
Fencer 6 (if applicable):     

Team Management
Team Manager – Full Name / Role / Email / Phone:     

Working With Children Check #: _____________ (Expiry: _______)
Team Captain (must be a rostered fencer):     
Additional Information
If any of the following apply, please include a brief explanation so we can understand your situation:
1. 3 or more fencers train at the same club
1. Schools are more than 20 km apart
1. 3 or more fencers are ranked in the top 50% of their age/weapon category

Explanation (if applicable):


Documents to Include
☐  Form 1A – Support Certificate from each participating school
☐  Form 1C – Fencer & Parent Acknowledgment from each fencer
☐  Proof of current NSW Fencing and/or NSW School Fencing League membership for all fencers/ schools

Declaration
I confirm that all information in this application is true and accurate, all required documents are attached, and I have read and agree to comply with the Hybrid Teams Framework.

Team Manager Signature:     
Print Name:     
Date:     

Submit by 31 March to: rebecca.iliffe@nswfencing.org.au

OFFICE USE ONLY   |   Received: _______   App #: _______   Complete: ☐ Yes ☐ No   Decision: ☐ Approved ☐ Conditional ☐ Denied   Team Code: _______
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AI-generated content may be incorrect.]Form 1C: Fencer and Parent/Guardian Acknowledgment
Complete one form per fencer. 
Parent/guardian signature required if fencer is under 18.
Fencer Information
Full Name:     
Date of Birth:     
Home School:     
NSW Fencing membership #:     
Type of membership:


Fencer Acknowledgment
I acknowledge that:

☐  I registered my interest with my Home School first, by 15 March.
☐  My Home School cannot field a complete team in my Division/Age/Weapon category.
☐  I understand the Hybrid Team will automatically transition if any participating school reaches 3+ fencers, there are no exceptions, including for championships or important tournaments.
☐  If my Home School forms a complete team during the season, I will join that team or withdraw from team competition.
☐  I agree to comply with all Hybrid Teams Framework requirements and to represent my school and the sport with good sportsmanship.
☐  I consent to my name and school being published on the NSW Fencing Public Registry.

Fencer Signature:     
Print Name:     
Date:     

Parent/Guardian Acknowledgment (required if fencer is under 18)
I, ______________________________________ (name), parent/guardian of 
______________________________________ (fencer), acknowledge that:

☐  I have read and understood the Hybrid Teams Framework.
☐  I understand the automatic transition protocol and that there are no exceptions.
☐  I consent to my child's participation and to their information being on the Public Registry.
☐  I understand my child may need to change teams or withdraw if their school reaches 3+ fencers.

Parent/Guardian Signature:     
Print Name:     
Relationship to Fencer:     
Email:     
Phone:     
Date:     


Submit to: rebecca.iliffe@nswfencing.org.au


Form 2A: Monthly Check-In
Due by the 1st of each month (May, June, July, August). Each participating school submits separately. 
A simple email with this information works, or use this form.

Month:     ☐ May     ☐ June     ☐ July     ☐ August

School Information
School Name:     
Hybrid Team Name & Code:     
Authorised Representative:     
Date:     

Status Confirmation
Current number of eligible fencers in this Division/Age/Weapon: _____

☐  We still cannot field a complete team (fewer than 3 eligible fencers). All good — no further action needed.

☐  We now have 3 or more eligible fencers. Please contact NSW Fencing immediately. The hybrid team will transition per the program rules.

Any Changes to Report?
☐  No changes, everything is as per our original application.
☐  There have been changes (describe below):


Declaration
I confirm the above information is accurate and our school continues to comply with all Hybrid Teams Framework requirements.

Signature:     
Print Name:     
Date:     


Submit to: rebecca.iliffe@nswfencing.org.au
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AI-generated content may be incorrect.]Form 3: Notification Templates
These can be sent as a simple email — just use the relevant template as a guide. No formal paperwork required.

3A School Now Has 3+ Fencers
	Send within 48 hours of the change
Subject: Hybrid Team Update — [School Name] — [Team Code]

I'm writing to let you know that [School Name] now has [X] eligible fencers in [Division/Age/Weapon], which means we've reached the threshold for a complete team. We understand this triggers the automatic transition of the hybrid team.
The change occurred on [date] because: [brief explanation — e.g. new enrolment, student returned from leave, etc.].
Our intended next step is: ☐ Form a complete school team  /  ☐ Our students will withdraw from team competition for this season.
I have notified the Team Manager and other participating schools.
Please let me know if you need anything further from us.
[Name, Title, School]



3B Fencer Withdrawal
	Send within 48 hours
Subject: Fencer Withdrawal — [Team Name] — [Team Code]

[Fencer Name] from [Home School] has withdrawn from the hybrid team as of [date].
Reason: [brief reason — no need for detail].
The team now has [X] registered fencers, which means: ☐ The team remains eligible  /  ☐ The team has dropped below 3 and will need to dissolve.
[Name, Title, School]



3C Any Other Material Change
	Send within 48 hours if anything significant changes
Subject: Hybrid Team Update — [Team Name] — [Team Code]

I'm letting you know about a change affecting our hybrid team.
What changed: [brief description].
Date of change: [date].
Potential impact: [if any].
Please let me know if you need further information.
[Name, Title]



Submit to: rebecca.iliffe@nswfencing.org.au
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