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Meeting Date and Overview

- Date: 14 April 2025

- Chair: Tony Morrish

- Minute Taker: Annika Ehrlich

- Focus: Season wrap-up, planning for AGM, key challenges and achievements.

Key Outcomes and Discussions

- Junior cricket had over 100 players; growth may strain field availability.

- Senior integration issues; focus on stabilizing A and Reserve Grades.

- Club won Norm Jenner Spirit Award; Jake and Justine received individual accolades.

- Facilities cleaned by council after pressure from club; further actions still needed.

- Apparel issues persist with Whack - hoodies offered in place of incorrect windbreakers.

- Financial transparency raised - monthly or quarterly updates needed.

- Banquet feedback: ensure future MCs maintain family-friendly tone.

- Three-day carnival volunteer imbalance noted; senior participation must improve.

- AGM scheduled for Sunday, 22 June 2025 - financials must be prepared beforehand.

- Executive restructure discussed; Tom Hughes suggested as future President.

Action Items to Revisit Tonight

- Struan to confirm whether updated quotes for grants have been obtained.

- Annika to confirm if QLD Cricket was invoiced for carnival expenses.

- Tim to present apparel stock order proposal.

- Check progress on approaching Tom Hughes about President role.

- Ensure TRC checklist is completed with photographic evidence (Tony M.).

- Follow up on nomination and implementation of Treasurer for financial reporting.

- Begin planning for AGM: confirm roles, finalize financials, promote to members.


